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Fiscal 2014—ended March 31, 2014—was the first year 
of the Medium-term Business Plan 2013 (MTBP 2013). 
Looking back on the past year, how was the operating 
environment and how would you evaluate the Group’s 
performance under these conditions? 

Murayama: In fiscal 2014, gradual economic growth 

worldwide, along with a correction in the strong yen, 

underpinned higher sales and income for the KHI Group. In 

fact, net income reached an all-time high of ¥38.6 billion. 

Of special note, we are seeing wider global demand for the 

Group’s products, particularly in the areas of commercial 

aircraft, with demand expected to increase over the medium 

to long term; rolling stock, which is essential to economic 

development in all countries regardless of developed or 

emerging nation status; infrastructure, including 

decentralized power sources; and also for industrial robots, 

which are a key component of measures to mitigate soaring 

personnel expenses and to improve labor productivity. 

Products to meet this kind of demand require 

sophisticated engineering to facilitate enhanced safety, 

efficiency, and comfort. Innovative production technology 

aligns myriad components into a fine-tuned integrated 

whole, in addition to state-of-the-art production facilities 

necessitating upfront investment. Our strength lies in the 

ability to maximize the Group’s capacity to provide such 

products—something other corporate groups are 

hard-pressed to replicate. 

Consolidated �nancial results and forecasts 
for orders received, net sales and pro�ts (Billions of yen)
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Assumed exchange rates apply to FX exposure for FY2015 as of the date of release 
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With the issue of the second Kawasaki Report, I would like to take this opportunity to address our stakeholders. 

Up until �scal 2013, the KHI Group published the following reports separately: the Annual Report, which focused on 

disclosure of �nancial information, management direction, the business environment, and strategies for the Group; and 

the CSR Report, which contained information on sustainability-oriented activities from a corporate social responsibility 

(CSR) perspective. However, in �scal 2014, these two reports were integrated into a single publication—the Kawasaki 

Report—to reinforce this composite view of business management and CSR. 

I believe the Kawasaki Report allows stakeholders to see the high degree to which our business segments undertake 

activities with respect for the concept of sustainability and as part of our mission to solve social issues. These themes 

have become consistent and central to all our pursuits. Indeed, compliance and shared objectives in business and in CSR 

practices will contribute signi�cantly to improving enterprise value. 

Going forward, all members of the Group will strive as one to further improve enterprise value and emphasize 

corporate activities that merit the support of stakeholders. The Kawasaki Report is a corporate communication tool that 

provides an open channel to all our stakeholders, and I encourage everyone to use it as a starting point for comments 

and suggestions that underpin our continued success together. 

Shigeru Murayama Yoshihiko Morita
Shigeru Murayama, president and representative director at KHI, and 

Yoshihiko Morita, the �rst outside director at KHI, 

respond to questions on the theme of improving enterprise value.
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Before-tax ROIC = (income before income taxes + interest expense) / invested capital
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