
Special Feature Quality Control

The Kawasaki Group believes that the thorough implementation of total quality management (TQM) 
not only strengthens its quality control system but helps create flexible and robust organizations and 
processes that enable it to adapt to the continually changing business environment and continue to 
grow. We strive to resolve such Company-wide issues, mainly through the TQM Department estab-
lished in fiscal 2019.

The serious incident related to the bogie frame of an 
N700 series Shinkansen railcar in 2017 made Kawasaki 
deeply reflect and reexamine its quality control system 
not only for the Rolling Stock division, but for the 
entire Company.

As a result, we decided to construct the Company-
wide TQM-based quality control system to improve our 
quality control system’s robustness. Full-scale activities 
toward this end began in fiscal 2019.

We established the TQM Department at the Head 
Office, which oversees activities being spearheaded by 
Vice President Namiki. In addition, we have set up the 
Company-wide Quality Conference, where TQM promot-
ers of each business segment meet. The conference 
enables close information exchange and helps ensure 
TQM policy compliance to expedite activities and 
improve their efficiency.

The TQM framework is shown in the diagram below. 
TQM is not merely a quality control tool. It is a work-
style reform model that considers and improves all 
operational processes, thereby comprehensively 
improving quality, cost, and lead time. 

To promote better understanding of TQM, we held 
TQM seminars for the President and other top manage-
ment and now provide TQM training for all employees. 
Due to the COVID-19 pandemic, recent TQM training 
has been conducted online. All employees will receive 
such TQM training by the end of fiscal 2020. 

Moreover, we are reconstructing the Company-wide 
quality control training system with programs custom-
ized for specific positions and plan to start training 
under a new curriculum in fiscal 2020. 

All business segments play a lead role in the TQM-
based reform of their operational processes. The Head 
Office monitors their progress and the issues they face, 
providing support as needed.

To this end, TQM Department representatives visit 

each business segment to evaluate TQM-based reform in 
detail against objective indicators. Based on the results 
of these evaluations, the TQM Department closely dis-
cusses measures with the business segments. These dis-
cussions are reflected in its future TQM-based reform. 

More than a year has now passed since the launch of 
these activities, and understanding of TQM has steadily 
deepened within each business segment.

Concrete and result-producing measures related to 
each element of TQM have been advancing. These 
include new product development management allow-
ing for the clear definition of process flow using a qual-
ity assurance system chart; policy management to 
ensure the proper implementation of top management 
policies by staff in each position; and standardization 
and daily management aimed at facilitating the moni-
toring of practical operations and identifying and 
improving problems. Going forward, we will strive to 
accelerate these advances and further strengthen the 
Company-wide quality control system.
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To reduce CO2 emissions from business activities, 
Kawasaki is implementing energy-saving initiatives 
based on energy-saving promotion structures for the 
Company as a whole and at each works.

One of the key strategies of the 10th Environmental 
Management Activities Plan is the proactive use of 
onsite power generation facilities that employ 
Kawasaki-brand Green Product gas turbines and gas 
engines as part of energy-saving efforts. Energy use 
accounts for much of the CO2 emitted by our business 
activities. Therefore, optimizing the use of electricity 
and steam from onsite power generation can help to 
greatly reduce our CO2 emissions. We are currently 
advancing efficiency improvements to existing onsite 
power generation facilities at the Akashi Works and 

other sites while examining opportunities for facility 
replacements or new installations.  

The Akashi Works uses combined-cycle generation 
(24,700 kW), cogeneration (8,100 kW) and mono- 
generation (1,800 kW) with gas turbines to supply  
electricity and steam within the works, using an energy 
management system (EMS) to optimize operations and 
thereby reduce CO2 emissions. Based on the EMS’s 
demand predictions, we have created optimized opera-
tional plans for each facility, reducing primary energy 
consumption by 4% (equivalent to approximately 3,000 
t-CO2 annually). The EMS updates its demand forecasts 
every 30 minutes, enabling optimized control of the 
start and stopping of facility operations.

Reduction of CO2 Emissions from Business Activities

Real-time forecast display (showing load allocation for each facility)

In September 2019, Kawasaki officially endorsed the recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD).* 

In addition to advancing concrete initiatives aimed at the realization of a low-carbon society, such as 
efforts to reduce CO2 emissions from business activities and reduce CO2 emissions through product-based 
contributions, we will enhance disclosure to stakeholders, including that of risks and opportunities related 
to climate change, as specified in the TCFD recommendations.

* TCFD
The TCFD was established by the Financial Stability Board, an international body in which the central banks and financial regulatory agencies of many 
major countries take part. For institutional investors and financial institutions that practice ESG investment and finance, it is important that companies 
recognize risks and opportunities related to climate change and incorporate them into their management strategy. In light of the significance of such con-
siderations, the TCFD has developed recommendations for the voluntary corporate disclosure of risks and opportunities related to climate change.

TCFD

Results Forecast

Forecasts are updated every 30 minutes based on the latest results
With each update, the EMS calculates and displays optimal  

load allocation
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