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e The three focal fields in the Group Vision 2030 include climate
change, healthcare, and mobility, which are of keen interest to
investors as areas contributing to growth. As the contents of
growth strategy, they are very exciting indeed. The
enumeration and disclosure of KPIs in the Global Vision 2030 is
epoch-making.

e I would like you to show us more clearly, with a timeframe,
how the "foundation of our business activities" is going to link
with "social and environmental value created through our
[KHI's] business." The implementation of product
liability/safety and compliance are obvious. More importantly, I
would like you to show how sensitive the Kawasaki Group will
be toward risks and crises that will arise in the future.

e Amid the COVID-19 pandemic, investors are placing importance on sustainable supply
chains and human rights, so maybe these two factors should be given a little more
attention so as to meet the expectations of society and stakeholders.

e The Kawasaki Group engages in business globally, so it would be better if the diversity
of directors, closure of the gender gap, and the globalization of employees were shown
as material issues. How management views these issues is important.

e Similarly, the Kawasaki Group's response to the Task Force on Climate-related
Financial Disclosures (TCFD) should be shown clearly as material issues. I would like
you to clearly indicate your thinking about not only zero CO, emissions and business
opportunities but also risk factors, such as supply-chain risks and distribution risks.

e The problem of resource depletion due to abnormal weather and geopolitical risks is
becoming increasingly serious worldwide, so I think the issue of the effective use of
resources needs to be included in materiality too. In the case of the Kawasaki Group,
resource depletion is a business risk when procuring materials and components.
Regarding environmental changes, I think it would be a good idea to set KPIs by
collecting not only past data but also data gathered from the point of view of
backcasting.





