B4 Kawasaki

May 17, 2002
(Consolidated)

KAWASAKI HEAVY INDUSTRIES, LTD. AND CONSOLIDATED SUBSIDIARIES
FLASH CONSOLIDATED FINANCIAL RESULTS

For the vears ended Mareh 31, 2008 and 2001

Thousands of
Operating results Millions of yen U.S. dollars
%
2002 2001 Change 2002
Net sales ¥ 1,144,534 ¥ 1,060,479 +8% § 8,589,373
Operating income 31,311 4,460 +602% 234,979
Net income (loss) 6,282 (10,320) - 47,144
Net income (loss) per share (Yen) 4.5 (7.4)
Financial condition Millions of yen / Thousands of U.S. dollars
Total assets Shareholders' equity Ratio of shareholders’
equity to total assets
As of March 31,2002 ¥ 1255075 ¥ 167,731 13%
As of March 31, 2001 1,247,472 164,081 13%
As of March 31, 2002 § PA4I8 R0 ) 1238, 770 -
Yen / U.S. dollars Thousand shares
Shareholders' equity  Number of shares
per share issued and outstanding
Asof March 31, 2002 ¥ 120.6 1,390,570
As of March 31, 2001 118.0 1,390,595
As of March 31, 2002 5 a.e7 -
Cash flows Thousands of
Millions of yen U.S. dollars
2002 2001 2002
Operating activities ¥ 60,793 ¥ 9,236 § 456,233
Investing activities (28,089) (20,733) (210,799)
Financing activities (18,588) 3,583 (139,498)
Cash and cash equivalents at end of year 289,777 75,212 673,749
Fiscal year forecast Millions of yen
Net sales Net income
One year ending March 31, 2003 ¥ 1,250,000 ¥ 14,000

Notes : 1. This "FLASH CONSOLIDATED FINANCIAL RESULTS" and following financial statements have been
prepared in conformity with generally accepted accounting principles and practices in Japan.
2.  The all dollar amounts in these statements represent the arithmetical results of translating Japanese yer
to U.S, dollars on the basis of ¥133.25=§1, the rate prevailing as of March 31, 2002, solely for the

convenience of the readers.



Condensed Consolidated Balance Sheets (Consolidated)
As of March 31, 2002 and 2001
Thousands of
Milliong of ven L5, dollars
2002 2001 2002
Assots :
Current assels :
Cash on hand and in banks ¥ 91,344 ¥ 77.048 s 683,508
Marketable securities 60 as 7,985
Receivables, less allowance 396 915 425.930 2,978,724
Inventories 372,269 346,667 2,793,764
Other current asgets 42,083 34.714 308,275
Total current nsscis 902,671 884,207 6,774,266
Investments and long-term loans
legs allow anoeg 95,398 107,218 715,832
Net property, plant and equipmont 241,517 241,893 1,812,511
Intangible and other nssels 15,489 14,064 116,241
Total assets ¥ 1,255,075 ¥ 1,247,472 ] 9,418,950
Liabilities, minority intere sts and shareholders” equity :
Current liabilities :
Short-term borrowings
anid eurrent portion of long-term debi ¥ 243,113 ¥ 228, 462 L7 1,824 488
FPayahles 325 864 326,267 2 444,008
Advances from customers 111,423 104,194 836,185
COther current habilities 72,357 76.807 543,016
Total current liabilities 752 557 736,720 5,647,707
Long:term liabilities :
Long-term debt, less current portion 245170 270,605 1,862,439
Others 81,434 72,308 §11,137
Total long-term liabilities 329,604 243,003 2,473,576
Minority intercsis 5,183 4,668 38,887
Sharcholders’ equity :
Common stock 81,427 81,427 611,084
Capital surplus 24,682 24,682 185,231
Retained earmings 64,119 58,4562 481,126
Met unrealized gain on securities 5,925 13,001 44,466
Foreign currency translation adjustments (8,407) (13,571) {63.092)
Treasury sioek ] - {45}
Total shareholders' equity 167,731 164,081 1,258,770
Total liabilities, minority interests and shareholders” equity ¥ 1,255,075 ¥ 1247 472 § 9,418,950
Condensed Consolidated Statements of Operations (Consolidated)
For the years ended March 31, 2002 and 2001
Thousands of
Millions of ven U.S. doliars
2002 2001 ] 2002
Change
Met sales ¥ 1,144 534 ¥ 1,0GO 475 +H% § 8,588,373
Cost of &ales a7T aTh 24 522 7,338,649
Gross profit 166,659 135,957 1,250,724
Selling, general and administrative expenses 135,348 131,497 1,015,745
Operating income 31,311 4,460 +602% 234,979
Other income (expenses)
Interezt and dividend income 4,798 4,480 36,008
Equity in incomeloza) of unconsolidated
subsidiaries and affiliates 379 (1,586) 2,844
Interest oxpense {12,146) (12.823) (91,152)
Other, net (8,348) (12.837) (62,649)
Income(loss) bofore income taxes and
minority interests 15,994 (18.406) - 120,030
Incomae taxes 9,245 7.700 69,381
Minority intereats in net loss(income) of
oonrolidated subsidiaries (467 ) 386 {3.505)
Net incomed{loss ) ¥ 6,282 ¥ (10,3200 - § 47,144




Consolidated Statements of Cash Flows
For the vear ended March 31, 2002 and 2001

Cash flows from operating activities:
Income(loss) before income taxes and minority interesis
Adjustments to reconcile loss before income taxes and minority
interests o net cash provided by operating activities:
Depreciation and amortization
Provision for {reversal of) retirement and severance benefits
Accrued bonuses
Gain on gale of fixed asscts
Provision for (reversal of) estimated loss on uncompleted contraci
Write-downs of securities and others
Writerdowns ol investment in subsidiaries and aliliates
Provision for (reversal o) allowance for doubtful accounts
Interest and dividend income
Interest expense
Gain on sale of marketable & investments securitios
Changes in arsets and liabilities:
Decrease lincrease) in
Trade roceivablos
Inventories
Othor current assets
Increase (decrease) in
Trade payables
Advances received
Other current liabilities
Other, niet
Sub total
Cagh recaived for interest and dividends
Cash paid for interost
Cash paid for income taxes
Net cash provided by operating activities

Cash flows from investing activities:
Decrease in time deposit due more than three months
Acquisition of property, plant and equipment
Proceads from sales of property,plant and equipment
Acquisition of Intangible assets
Procoods from sales of Intangible assetis
Acquigition of investment in spcurities
Proceeds from sale of investments in securitios
Docrease in short-term loans
Payment received on long-term loans receivable
Proceads from collection of long-term loans receivable
Payment for purchase of newly consolidated subsidiaries's stock
Other

MNet cash used for investing activities

Cash flows from financing activitie s:
Increase in short-term bank loans
Proconds from long-term debt
Repayment of long-term debt
Cash dividends paid
Cash dividends paid to minority interests

MNeat cash provided by financing activities

Effect of exchange rate changes

Met increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

{Consclidated)
Thousands of
Millions of yen U.S. dollars
2002 2001 2002
¥ 15934 Y (184060 § 120,030
31,997 33,303 240,128
10,182 (634) 76,413
3479 (3,995) 26,109
(6.543) - (49,103}
(6,595) 61490 (49,493)
3,904 5,714 29,208
€49 - 4,871
1.794 (1,381} 13,463
(4,798) (4,480) {36,008)
12,146 12,779 91,152
(109) (4,974) (818)
38,986 (11,850) 202,578
(18,809) (23,480) (141,156)
(3,972) (441) (29,809)
(9.972) 8,062 {(74,837)
68970 17,384 52,308
(3,583) 1,977 (26,889)
1464 520 10,987
73,184 17.318 549,224
4,730 6,447 35,497
(11,401) (11,636) {85, 561)
(5,720) (1,893) {42 927)
¥ e0.793 ¥ 9236 3 456,233
269 - 209
(31,406) (32,067) (235,692)
10,677 - 80,128
(2,904) - (21,794)
133 - 898
(6,595) - {49,493)
205 10,673 1,538
368 1,415 2762
(2,086) (1,693) (15,655)
3,157 3.241 23,692
- (2,375) -
93 873 698

¥ (28089) ¥ (20733 3§ (210, 788)

Bar 1.497 G, 281
12,939 40,840 87,103
(32,303) (38,689) (242,424)
(5) () (38)
(56) {56) (420)

¥_ (18588) Y 3583 S (130.498)
449 966 3,370
14,565 (6,948) 109,306
75212 82,160 564,443
¥ 89777 Y 5212 § 673,749




Segment information

(a) Inform ation by industry segmant
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iMbans of
External Interzegrment Tolal Operating Dperating Tolal
sales _ sales sabos __sxpenses  income (loss) ___ assets mm
L] ¥2ATE W 1,390 ¥ #aTeE W BBMI W 5555 @862 W 1941 ¥ 1462
121,780 A, T5E 125,538 125,072 454 141,332 1888 6,925
161,072 2.0 163,093 145,239 13,854 150,934 3425 251
171,588 28,071 199,658 194,218 Sddd 170,755 4,155 i, 5948
220,605 14,768 235373 ZIEN0 (E3T) 37,6588 1,665 s
1207 3,590 I84.TIT IT8E15 S8 6T, TAT 11,553 12,674
95,808 38,962 138788 134,080 1,888 120,148 2873 2,803
1,744,534 93,459 1,237,993 1,206,437 31,556 1,177,340 29,810 3,808
= S | LY (245) 7,735 388 1,294
¥ s ¥ - §__04a534 ¥ 111324 § 91310 § 1295075 § 3998 ¥ sim
iligrs of yen)
2001
Enternal Terlerse patsont Totl Operating Dparating Total Deprecialuon Capital

sales pales gapensed  _ineoeme {loss) HESETS and smostizathon _ expendisurss
¥ MW LI0s ¥ A ¥ BLSGO ¥ (L7131 ¥ wmA0g ¥ 0% ¥ L1
132591 1,975 130,568 130,303 263 145,034 3200 3,137
136,343 2,400 138,545 I 30,052 i3 145,445 N e 3008
152,507 26711 179018 174,753 4,288 170,794 4478 4,518
181,174 26510 208,084 222,730 14,645) 238,639 3,631 1,429
274 901 1304 20N 272799 6478 260,143 TR 14,118
106,427 38,047 141,474 1 40,004 1438 122,844 2844 | 806
Lm,-m 97,728 1,138 202 1,154,003 4,197 1,179,701 31,174 9,236
{97721} {07,721} {07985} 263 £, 3 120 3441
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{thousands of LS, dollars)
-

Extemal Intersegrment Total Ciperading Cperaling Total

Fied Adhea Aalis SXpanged  income (loaa) aadelE
$ aad0g % ge8f % Toa oo § gss 00y 8 47,6858 F 668 858
#3921 28,188 P4 108 938,637 482 1,060 653
1,208, 705 18,167 1,230 082 f.afe.a9F 106, 45 1,132 7%
1,287,659 210672 1,488,571 1,457,546 40,825 1,201,453
1,585,873 110829 1, TEE 402 .77 082 {4, T} 1,783,775
2190371 22 2937313 2088 424 38,889 20080, 734

g IIEE? 4 ﬂ'lﬁ

8,588, 3?3 0381 8290, 754 SL053 036 236818 8 835, 672
(701,381) (TO1.381) (690 535) {1.B46) 583,377

Dwpreciation Capdal
and amortizalicn _ expanciiies
14867 & 10972
21,748 81,870
5,700 18,254
3,832 34,507
20,000 & 11E
5, T2 A3 L
21 19, 450
2E2 T4 238,934
1721 g.711
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Hole : Reclassification of industry segments

The Company Invoduced an intemal comparry system, effective Apdl 1, 2001,

#coordingly, Indusitry segmeants of the company and (s cormolidaled subsid|orles were dassified based on Bs Inbemal company
systemn : Shipbulding, Relling Stock, Construction Machinery & Crushing Plant, Asrcspace, Gas Turbines & Machinery, Plant &

infrasinechure Engineessing, Consumer prociucts & Machinary, and Other,

Prevlously reported data have been neslaled.



(Consolidated)

(b) Information by geographic area

2002
External Intersegment Total Operating Operating Total
sales sales sales axpenses income assets
(millions of yan)
Japan ¥ 868759 ¥ 186659 ¥ 1055418 ¥ 1024035 ¥ 31,383 ¥ 1012986
Morth America 204 510 12933 217 443 212,346 5,097 148,412
Europe 4T .101 3,849 50,950 54,290 (3,340) 38,570
Asia 20,495 10,106 30,601 20937 664 21,064
Other Areas 3.669 133 3,802 3735 &7 1,966
Total 1,144,534 213,680 1,358,214 1,324,343 338M 1,222 998
Eliminations or corporate - (213,680) (213,680) {211,119) (2,561) 32077
Consolidated total ¥ 1144534 % - ¥ 1144534 ¥ 1113224 ¥ 31,310 1,255075
2001
External Intersegment Total Operating Operating Total
sales salos sales BXpeNseS income assols
{millions of yen)
Japan ¥ B24,213 ¥ 171,506 ¥ 995,720 Y 902563 ¥ 3,166 1,025,342
Morth America 176,071 9,076 186,147 181,893 3.254 137,635
Europe 38,673 3,232 41,805 42,722 917 36,017
Asia 17,73 h,a323 23,114 23,076 a8 19,6568
Chther Areas 3,831 165 &, 5005 3, W07 89 1,808
Total L 060,479 189,312 1,249,791 L244,1G1 N, 630 1,220,371
Eliminations or corporate {189.312) {189.312) (188, 142) (1, 1700 27101
Consolidated total ¥ 1060479 ¥ - ¥ 1,060,479 ¥ 1,056,019 Y 4,460 1,247,472
2002
External Intersegment Total Operating Operating Total
sales sales sales BXDENSES income assels
(thousands of U.S. dollars)
Japan § 6519767 § 1400818 § T920585 § 7685066 3% 235,519 7,602 146
MNorth Amarica 1,534, 784 gr.058 1,637,842 1,583,551 I8,251 1,113,786
Europe 353478 28, 886 382,364 407,430 (25,066) 289 456
Asia 153,809 75,842 229651 224,668 4,963 158,079
Other Areas 27,535 a98 28,533 28,030 503 14,754
Total 8,589,373 1,603,602 10,192,975 9,938,785 254,180 9,178,221
Eliminations or corporate . (1,603,602) (1,603,602) (1,584,383) (19,219) 240,728
Consolidated total § 8580373 § - § 8589373 ¥ BI402 3 234971 % 9418949
(c) Overseas sales
2002 2001 2002
Overseas % against Overseas % against Owverseas
sales net sales sales net sales sales
{Thousands of
(millions of yen) (%) {millions of yon) (%) LLS. dollars)
MNorth America ¥ 272 066 23B% ¥ 233,976 22.1% § 2041771
Europe 62,139 5AY% 62,815 5.9% 466,334
Asia 95832 84% 76,800 7.2% 719,189
Other Areas 65,988 5.7% 58, 76O 5.5% 495,220
Total ¥ 496025 433% Y 432359 40.7% § 3722514




{Consolidated)

Net sales, orders and order backlog by industry segment

For the yoars ended March 31, 2002 and 2001

Thousands of
Millions of yen L. 5. dollars
%
2002 2001 Change 2002
Net sales:
Shipbuilding ¥ 92,478 {5%) ¥ TH, 734 (7%, +1T% 3§ 694,019
Rolling Stock,
Construction Machinery
& Crushing Plant 121,780 {11%43) 129,591 {12%} 6% 913,921
Avrospace 161,072 {14%3) 136,343 {13%) +18% 1,208,795
(ias Turbines & Machinery 171,586 {15%%) 152,307 {15%) +13% 1,287,699
Plant & Infrastructure Engineering 220 605 {19%:) 181,174 {17%) +22% 1,658,573
Consumer products & Machinery 281,207 (25%) 275,903 (26%) =10% 2,110,371
Other 95 806 {5%) 106,427 {10%. -10% 718,995
Total 1,144,534 (100%5) 1,060,479 (100%. +8% 8,589,373
Orders :
Shipbuilding 106,106 {10%3) 117,518 9%} -10% 796,293
Rolling Stock,
Congtruction Machinery
& Crushing Plant 82,585 {52%) 192,884 {15%) -57% 619,775
Aerospace 151,641 {15%%) 161,935 {15%)} 6% 1,138,019
Gas Turbines & Machinery 158,662 (15%) 167,812 (13%) -5% 1,190,708
Plant & Infrastruciure Engineering 160,143 {16%) 254,330 {(20%) -3T% 1,201,824
Consumer products & Machinery 281,207 (27%%) 275,903 (229) +2% 2,110,371
Other 04 428 {956) 10:3,300 (8%} 9% 708,653
Total ¥ 1034772 (100%6) Y 1,273,686 (100%) -19% § 7 765644
Thousands of
Millions of yen U.S. dollars
As of As ol Ye As of
Mar. 31, 2002 Mar. 31, 2001 Change  Mar. 31, 2002
Order backlog :
Shipbuilding ¥ 194275 (16%) ¥ 176,987 (13%) +10% § 1,457,974
Rolling Stock,
Construction Machinery
& Crushing Plant 272642 (22%) 206,242 {23%) 8% 2,046,004
Aerospace 195 447 (16%) 203,688 {15%} 4% 1,466,769
Gas Turbines & Machinery 204,819 {16%3) 213,228 {16%) 4% 1,537,103
Plant & Infrastructure Engineering 347 496 {28%) 403,612 {51%) -14% 2,607,850
Consumer products & Machinery - [2.A4] (%) -% -
Other 25,760 {2%%) 27,137 (2%} -5% 193,321
Total ¥ 1240439 (100%) % 1,320,894 (100%) €% § 9,309,111
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