B4 Kawasaki

EAWASAKI HEAVY INDUSTRIES, LTD. AND CONSOLIDATED SUBSIDIARIES
FLASH CONSOLIDATED FINANCIAL RESULTS

For the yoars ended March 31, 2000 and 2000

Operating results

Net sales

Operating income

Mot lozs

Net loss per share (Yen)

Financial condition

As of March 31, 2001
As ool March 31, 2000

As of March 37, 2001

As of March 31, 2001
Az of March 31, 2000
As of March 37 2001

Cash flows

Uiperating activibies
Investing activities

Financing activities

Cash and cash equivalents at end of year

Fiscal yvear forecast

One year ending March 31, 200 2

Motes: 1,

May 18, 2001

{Consolidated)
Thousands of
Million= of yen U.5. dollars
%

2001 20H0) > hange 2001
¥ 1,060,479 ¥ 1, 145,638 8% £ 8,558,152
4,480 1,261 +257% 35,997
10,320 18.632 - 83,292

7.4 13.4

Millions of yen / Thousands of U.S. dollars

Total assots

Sharcholders” equity

Ratio of sharoholdoers”

eaquity to tofal assets

¥ 1,247 472 ¥ 164,081 13%
1,206, 806G 174,956 14%
¥ 10,058,378 $ 1,324,302 -
Yen /U8, dollars Thousand shares
Shareholders" equity Number of shares
pir share i=sued and puisianding
¥ 118.0 1,390,696
125.8 1, 360, 56
5 0.95 -
Thousands of
Million= of yen U5, dollars
2001 2000 2001
¥ 9,236 ¥ 31,23 1 74 545
{20,733) (46,57 (167, 337)
3,583 i, THY 28918
78,212 R 160 607,038

Millions of yen

Met sales

Ml Ao

¥ 1. 16 E(KN)

¥ FRLLL

prepared in conformity with generally accopted accounting principles and practicos in Japan,

Thi= "FLASH CONSOLIDATED FINANCIAL RESULTS™ and following hnancial 2tatements have been

2. The all dellar amounts i these statoments repeesent the arithmetwal resuliz of translating Japaness yen
to LS. dollars on the basis of Y123.90=£1, the rate prevaling as of March 31, 2001, solely for the

convenienoe of the roalders.



Condensed Consolidated Balance Sheets (Conselidated)
Arof March 51, 2000 and 2004
Thousands af
Mallions of von U5 dollars
2001 20000 2001
Assets ;
Current agsela :
Cagh on hand and in banks ¥ 77,048 ¥ 5,782 . 7 627,858
Mlurketable seeuritos 38 16,021 307
Heceivables, less allow ance 425,930 A10, 545 2437 692
I inlnmes 3456 567 316 20 277 151
(iher current meseis 34,714 b B | 280178
Tead current assels BA4.287 HTD, AR 7137 184
Investmenis and long-term loans
leas allow npec 107,218 17,250 865,359
Net propierty, plant snd eqaipment 241,893 245,27K 1,852,324
Intangble and cther asseis 14,084 16 5] 113577
Foreign currency tranalation sdjes menta - 17 840 -
Tuial assels T 1,247 472 ¥ 1,206 BDG ] 100568 378
Liabilities, minority interests and shareholders’ equily :
Current habilities :
Short-lerm borrowings
amnid curvent portion of long-terem dels ¥ 236,482 ¥ 29F B 1 1,843,923
Payables 326,257 310,557 2633 228
Aubvinees DFom custommhers 104,184 o E ] 840 852
(B her carrent Db linees 78,807 TE 164 18812
Total carrent liabilities T35, 720 G2 0EG 2.938.015
Lomg-term Habilibics :
Long-torm deld, less curmont portson 270,808 264,048 2. 184,080
(i hivrs 72,398 TOLA%0 SB4, 325
Tetal long-term linlilities 343,003 3,08 2. 768 385
Mimority il eresta 4,668 i A18 A7.8678
Sharehol dhers' equity -
Common stock of ¥Rk par valoe B1,.437 21,427 BEF7 190
Capital surplus 24, 882 bt S 169 208
Retained earmings 58 452 M K6 471, 768
et unrenlized gnin on securitios 13,081 105,658
Foreign curreney Leanslation scdjusimsnis (13,671} (102, 532)
Trensury stock - - -
Total shareholders’ cquaty 164,081 170,050 1,324,302
Total halsilities, minomty inleresia and shareholdors” equity 7 1,247,472 | 1,204 KOG £ 18068 378
Condensed Consolidated Statements of Operations {Consolidated)
For the years ended March 31, 2001 and 2000
Thousands aff
Millions of ven U E dolars
2001 2000 i 2007
Change
Mot malor L] 1,060,478 ¥ 1,140,688 A% § B 558, 152
Cusl of sales 934,522 1.008_BG0 7461, 840
Cirosss prodit 135,957 140 B3R 1,087 312
elling. |_1'-nr'rﬂ| and sdministrative CX[EOEEE 131,487 139 68T 1.0681,.318
Cperaling inooms i, 480 1,251 +25T% 35 997
(M hier mnesmse (expenses) |
Interea and dividend income 4,480 1,274 26,158
Eiquily in boss of uneonsolicdated
subs=idiaries and afilistes (1.585) (6040 (1.2 B00)
Intemea expomp (12,823) (11.783) (103 485)
Oiher, nol (12,837) (15,819) (104, 415)
Liosa before indomme taxes and
minarly interess 18,406 T30 = 148 555
Imscome Lnxes 7,700 3,667 62 147
ann'l_'r inleresis v nel loms of
consolidated subsidinnes 386 | J118
Mol hias ¥ 10,320 ¥ 18,632 = § 83 293

[3-]




Consolidated Statements of Cash Flows (Consoclidated)
For the vear encled March 31, 2000 and 2000

Thousands of
Blillions of ven LS. dollars
2001 00 2001

Cash flows from operating activities:
Lowss befivee income taxes and minorily inkerosis ¥ (18.406) ¥ {22,730 i {148 555)
Adjustment s 1o reconcile loas before income taxes and minority
interesis to net cash provided by oporating activities:

Depreciation and amortization 33,303 A E1 268 788
Provision for (roversal ofy retirement and severance benefita (634) 34T (5, 717)
Accrued bonuses (3,995 {3415 (32,244)
Provision for (reversal ofy estimated loss on uncompleted conteact 6,190 {4111} 48 959
Write-downs of securities and ot hors ET14 3031 46,718
Provision for (reversal of) allowance for doubtilhal ascounis (1,381) 4,765 {11, 7486)
Interest and dividend income (4,480) {1.2740) (36, 158)
Intlerest expenso 12,778 11,782 103 740
Gain on sale of marketable & investmenis socarities (4,874) - (40, 745)

Changes in assets amd linbilities;
Deeranse (inerenseh in

Trade recoivables (11,860) 3583 (95.642)
Inventories (23,.480) 21,447 {188, 508)

Othor curront assols (441) 153.615) {3.558)

Inerense (decrense) in

Treaile payablos 8,082 (2.511) 73,382
Advances received 17,384 5072 140,207

Othor ewrront lialsalities 1,977 Z8 15,956
Oiiher, nen 520 i) 4,787
Sub ot 17,318 4700 138,774

Cash received for i nberest and dividend = B 447 4,122 43083
Cagh pand for 1nterest (11,636) {11,270 93.974)
Cash |u||'||ﬂ for ineoms (nxes ﬂ ,ﬂ“l {H,{EH] ff&,ifﬂj
Met cash provided by operating activities ¥ 9,236 y e 8§ 74 545

Cash flows from investing activitias:

Acquisition of property plant and equipment {32,967) G701 (268,077)
Proceads from sale of investimont= in securiines 10673 - B6 142
Deereasn in shori-term ans 1,418 - 11 420
Payment rocoved on loag-term loans reeenvablo (1.,693) 15, 8i565) (13.664)
Procecds from colleciion of long-term loans reeenvalile 3,244 - 26 158
Pavment for purchase of newly consolidaied subsidiaries’s stock (2,37TE) . {18, 768)
Ciihor 973 {3,205 7853
Met cash used for investing activities ¥ (20733 Y (AT 8 {167.337)

Cash flows from financing activities:

Increase (decreaze) in shor-ierm bank loans 1457 {46545 12082

Proceods from long-term debi 40,840 HE 368 328,621

Hepavmont of long-term debi (38,689) 38T 15 (312 2649

Cagh dividends paid (9] {4,205 (73]

Cash dividends pand bo minorily inleresis {56) (G4 (452

Met cash provided by financing activities ¥ 3,683 ¥ 490790 i 28918

Effect of exchange rate changes 966 i1.408) T.7ar

Met inérease [decreaase) in cash and cash agquivalants (6,348 2k T (56,077)

Cash and cash equivalents at beginning of year 82,160 o4 BAT GE3 115
Inerease in cash and cash equivalents

arising from newly consolidated subsidiaries - 4648 -

Cash and cash equivalents at end of year ¥ 76,212 ¥ B2, 160 3 &07, 038




Segment information

{8 Information by ndusiry segment

{Consolidated)

01
Extarmal Interssgmant Teatal Cperating Crparating Tatal Cepreciation Capital
salas salas sales SIpENEAL incame aszets and amortuation  axpenditures
|millions af yan)

Transportation squipmant F 18702 F F i B R A 163904k (2112 & 186441 & JA66 0 .66
(Ships) 8218 1,407 #1323 BA.0T2 {1,748) 150,108 118 1238
(Ralling Stook) Ta 488 1013 BN BO.BE2 [363) 6313 1366 1297

Aaroypace 0TAR B361 16284 0. 343 81 by MEL [ 7 kA1

Industrial squipment T EE 41611 68 261 0,374 {11,043 A A EN o) E11%

Consumsr produsts TN 3374 ITRIIT T 647 R0 143 11,304 14,118

Cher B 14709 124 000 122807 1083 174,088 1483 1631

Total 1,060,479 80,188 1,160,844 R ET R 4,188 4,48, ThE 30,883 i Bk

Eliminationt or corporate . (B0.168) o168 MOIIT) 72 (2.313) e e ] 3481

Consoldated total vO10E04Te ¥ = 0 10R04ATE ¥ 1068010 ¥ 4480 ¥ 1L TATZ 0 w3y v 13887

ey
Esternal Imlerssgment Tatul Chpernting Uhpernting Todsl Lt s ise Capitsl
salos e mes salos EXpENES e agsois snd amorliaion expendiiures
imillbons of ven)

Transporistion e-quipment L 164042  F I B 167055  § 176700 § TR N IGlaoe  § 1681 ¥ ZTpd
{Shi ) KA ART 1.26% 04,725 102418 (7800 BRI 2082 1738
olling Stocky ThATH Bhl T30 TA.3T4 (L Dy TLI0T7 1308 (KLEE

Aeruspace 240,072 T ADD 7472 206, 364 11, 0% 136 DoZ 4,052 1207

Indusirial equipmsont 307,240 30082 2R 322 LD {1650} U730 2511 AT

Consamer peoidueis AN | R e 162 bV | 51 s, TRO 11,065 1, ARG

Oiher TGS 454 113767 112 10 L6350 153,706 3152 LU

Todal 1, 1-kik BN Hik s 1,286,577 A% B L] 1,147 60 52,001 HUBULH

Eliminniions o corporsis . (LT R T B Dy G by sl B 200 A HL ] 1.388

Consslidaiod toial T L ldmEmR T s T L1masE ¥ L14E44T ¥ L3651 ¥ 1206806 ¥ MEORL ¥ AR

2001
Exfernal Inteveagmant Tiotal Operahng Oparatnig Tatel e st Caphal
iakag HElEE £l EApENLaE T H55ars A AT Arpemdlureg
ithowsands of U5, dollars)

Trangpotalisn squipvnent 5§ 1xagse f Irifr 8 1360T0 5 1 3XAYIS OB (1T845 £ 1408808 % - 20378
iShips| AT 425 8025 058 6 GTOATE (108 BT AT 1F.030 part
Roding Sock) Ga1,504 a1ré 48,710 852825 {2.928) 688,725 1544 10488

Memospace 1,670,212 1400 1, 145824 1685408 3 234 1,025 456 4182 AT 204

fradusinad sguinmsn 2 Bk ST1 135 43 2 880374 1, 068 200 (B8.8ET) 180, 111 LTy 41,318

Consomer profucis 2226820 e & 25052 2201760 52202 2oae e #1235 1faae

Othar T208T0 288137 1,000 807 81885 8822 1,405 149 20033 13083

Total # 559,753 TaT T4 W AT 0251 461 15476 10,007 046 250065 235 06

Elminalions or conparale . (T27. 724} (T27,T24) (T28 205 387 {18,668 T8 P24 27,854

Comsaldated fatal § e85 8 - § B8%153 & 88218 FSPeT £ ro0EE3TE METEY 0§ 25T818



Japan

Horth Amarica

Eurcpe

Asia

Other Areas

Tatal

Eliminations or corporate
Consolidated total

Japan

Morth America

Europe

Asin

{Hher Arear

Total

Elimimation s or corpseemnie
Consolidated total

Japan

North Amenca

Europe

Azia

Cther Areas

Total

Efiminations or corporate
Consolidated fofal

{e) Overseas sales

North America
Europe

Asia

Other Areas
Total

(b} Information by geographic area

(Consolidated)

2001
External Intersegment Total Operating Operating Total
sales sales sales eXpanses incomae assots
(millions of yan)
¥ 824213 ¥ 171,616 ¥ 996,729 ¥ #92663 ¥ 31668 ¥ 1,0897447
176,071 8,078 186,147 181,893 3,254 137,890
38,673 3,232 41,806 42722 (817) 38,017
17,791 6,323 23,114 23,078 38 19,568
3,831 165 3,996 3,907 89 1,809
1,060 479 185,312 1,249,791 1,244,161 5,630 1,292,731
- (189,312 {189,312) {188,142) (1,170) (46,269)
¥ 1060473 % = ¥ 1060473 ¥ 1066019 ¥ 4460 ¥ 1247472
S
External I ntersegment Total Ciperating (perating Total
siles s bies salis EXPETREE T i T T B
(milligng of yen)
¥ oo ¥ MBTEE ¥ LOTTETE ¥ 1082544 ¥ (468 ¥ 1046116
160,436 11,288 170,724 167,877 £.747 105,322
0,554 4,515 44,000 43230 HikH 244G
16,321 4,005 20,30 21,527 (1.5407) 16.6T5E
4,277 128 4405 4118 BT 1 850
[ B 168, 706 131840 1AL TENT (1.4 1,094,502
[ 168, T { 168, T {171,350 2 12304
¥oOLldGE ¥ ¥ooOLIMOER ¥ LI4S44T ¥ 1251 F  120GH0G
2001
Extemnal Intersegment Total Cperating OQperating Total
sales sales sales axpenses AConE assals
{frousands of U5, dolars)
§ 6652244 § 1384310 § B03B5M § 80100 3§ 25563 § 4857522
1,421,073 73,253 1,494, 326 1,468,063 26,263 1,.712.974
311,324 26,085 JIT A0 344,810 (7.401) 200694
143,582 42,062 185,554 186 247 307 157,634
30,920 1,332 J2.252 31,534 718 14,600
B 550,153 1,527,042 10087095 10,041,655 45,440 10,433,664
- i(1,527,942) (1,527,942} (1,518,458 (9, 443) (3685,286)
F 8550153 3 - §F 85597153 ¥ 8523756 3 35997 % 10068378
2001 200 2001
Oversaas "% against Cwprsimms % aEninsl Owirsoas
sales net sales sa bes net sales sates
{Thousands of
{(millions of yen) (%) (millions of yen) () LS. doliars)
¥ 233,976 221% ¥ 221,272 192% § 1888426
62,816 5.5 HEREL S 8.2% S0E, 982
76,809 T.2% Thilhs 6. %% 518,927
B8, TED 5.5 7110 G 2% d74, 245
¥ 432,359 40.™% AG1.505 40.1% § 3489580

=1



Net sales, orders and order backlog by industry segment

For the veors endod 8arch 31, 2000 and 200

Hel sales
Transportation equipment
i=hips=)
(Holling Stock)
Aerospace
Industrial equipment
Consamer prodwets
Cher
Tostal

Orders :
Transporiaiion equipmeni
iShips)
iRolling Stock)
Aerospaes
Indusirial equipmeni
Consumer prslseis
Crihr
Tiostal

Order backlog :
Transporial on equipment
(=hips)
(Rolling Stock)
AsrosEpace
Indusirial equipment
Consumer prodscis
(her
Tital

iConsolidated)

Thousands of
Millions of ven LLE, dollars
=
2004 000 Change 2001

¥ 169,702 {15%) Yoo lGM2 (14%) 3% F 1288059
{80,216) (et 3, AGT) (5% {-14%) (647,425)
(79,488) T (T1ATH {6%) (+11%) (641,534)
207,933 {20%) 2400072 (21%) =13% 1678233
327,650 (315 390,313 {4%) -16% 2644471
276,903 [265%) 217176 (24%) +18%% 2,226,620
89,291 3% 77,105 (7% +16% 720,670
1,060,479 {100%%) 1, 145 608 { 100%) -8% 8,559,153
264 148 {21} 153415 (14%) +T2% 2 131,945
(118,586) %) 38N (43%) (+81%:) (950,331)
(145,183) f12%a) T.016) =% (+68%) {1,171,6814)
234,696 (18%) 213,508 (201%) +10% 1,693,430
412,889 {32%) 55,8450 (23%) +18% 3,332,438
276,903 {22%) 217176 (26%%) -5 2226820
86,160 ] 71,149 {T%) +21% 695,319

¥ 1,273688 (1o ¥o001. 004 o 1) +#19% £ 10276052
Thousands of

Millionz of ven LLE. doifars

As of As of % Az of

Mar. 31, 2001 Mar. 31, 2000 Change  Mar. 31, 2001

¥ 450955 {34%) ¥ 325,285 {B0%) +39% 3§ 3630569
{177,234) {13%) (131 086) (12%) (#35%) {1,430 460)
(273,721) (21%) (104,195, (18%) (#41%) (2,208,208)
336,961 (26%) 2060065 (28%) +12% 2 711,550
514,970 {39%) 426,206 {40%) +21% 4,156,336

- (%) (+%) % .

19,008 1% 2 149 (2%) 14% 153,414

¥ 1,320,8%4 (100%) ¥ LOT2645 C100%) +23% § 10660969




FEAWASAKI HEAVY INDUSTRIES, LTD. (Non-conselidated)

FLASH FINANCIAL RESULTS (Non-consolidated)
Fuor the vears ended March 31, 2000 and 2000

Thausands of
Operating results Millions of yen U.S. dollars
%
2001 i 1] Change 2007
Net sales ¥ 860,801 ¥ 44,771 -10% § 6,566,836
Operating boss 2,976 D851 - 24,019
Moi loss 12,663 165,485 - 102 203
Mot lose per share (Yen) 81 0.4
Dividends Yon /U8, dollyrs
2001 SN
Dividend por share for the yoar ¥ 0.0 ¥ 0.0
3 0.00 L 0.00
Financial condition Millions of yen ( Thousands of U S, dollars
Total asseis Bhareholders’ equiiy Ratio of shareholders'
wepuily to dofal neseis
As of March 31, 2001 ¥ 1,010,327 ¥ 141,521 14%
Aa of March 31, 2000 k84 362 141 322 14%
As of March 31, 2001 3 8,154,374 3 1,142,220 -
Yon £ ULES dallars Thousnmd shiares
Sharcholders’ equity Number of shares
per zhare issued and outstanding
As of March 31, 2001 ¥ 1041.8 1,290 556
As ol March 31, 2000 16 1 3EHD_ 55
Az of March 31, 2001 3 .82 =
Fiscal year forecast Millions of yen
Met males Net income

One year ending March 31, 200 1 ¥ 40, D00 ¥ A, (00

=]



[Non-gonsolidated)

Net sales, orders and order backlog by product group

For ihe vears endod 8arch 31, 2000 and 200

Thousands of
Millioms of ven LLE, dollars
%
2009 B0 Change 2001
Hel sales
Ships ¥ 756,981 (] ¥ HE. 30 %) 14% ¥ 613244
Rolling Siock 81,613 {11%) TTA5T (5%) +18% 738,604
Aeruspade 134,273 {165%) 170,560 {158%) -21% 1083721
ins Turhine & Maochinery 143,278 {17%) 145,843 {16%) -2% 1,156,400
Plant Engincering 132,817 {15%) 168,506 {18%) -21% 1,070,355
Machinery & Steel Structures B0,069 T 78,432 (5% =23% 484 738
Consumer Products & Machinery 213,080 (25%) 215,953 () =1 % 1,719,774
Tstal 850,801 {1o0) 844,771 { 100%5) ~10% 6,866,836
Export sales 366,063 (43%) A8T.500 (41%) 5% 2946433
Orders ;
Ships= 114,968 {11%) G0ATH (T%) +30% §27.829
Rolling Stock 154,953 15%) i, i (1% +63% 1,250,830
Aerospace 169,266 {15%) [ERTHITH (17%) +11% 1,200,252
Gas Turbine & Machinery 161,960 (15%) 137,996 (16%) +17% 1,307,102
Flant Engineering 181,445 {17%) 1235, THG (15%) +34% 1,464 447
Machinery & Stoel Structuros 88,411 7% 76,305 {0%) A0% 552 147
Consumer Products & Machinery 213,080 (20%%) 215,953 (25%) =1% 1710774
Total 1,054,663 (100} BEG.S18 {100 +22% 8512211
Export salos ¥ 549,086 B2%) Y a1l (18%) +66% § 4431687
Thousands of
Millions of ven LLS. dobars
As of Az ol % As of
Mar. 31, 2001 Mlavr, 31, 20400 Change Mar, 31, 201
Order backlog - T
Ships ¥ 176,493 % F 130138 (13%) $3% F 1424479
Raolling Stock 195,365 (16%) 127,109 (13%) +54% 1,576,756
Aerospace 203,290 (17%) 176,601 (18%) +16% 1,640,750
s Turbine & Machinery 221,481 (18%) 193,310 (15 +15% 1787497
Plant Engincering 307,522 (25%) 255549 (26%) +20% 2,482 018
Machinery & Steel Structures 123,454 105 114,411 (11%0 +T% FIG 400
Consumer Products & Machinery - 3) (-%a) =% -
Total 1,227,585 (1005) HITHIE { Li1%5) +23% 8807 569
Esport sales ¥ E21,827 fd2%) ¥ 411,522 (3 1%) +67% 3 4209257
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