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Presentation

Moderator: It is time to commence the briefing. Thank you very much for taking time out of your busy
schedules today to participate in our financial results briefing of Kawasaki Heavy Industries, Ltd. Today,
Yamamoto, Representative Director, Vice President and Senior Executive Officer, will present our financial
results for Q1 of FY2026. The financial results presentation materials are posted on TDnet. After Yamamoto's
explanation, a question-and-answer session will follow, and the entire meeting is scheduled to last
approximately 60 minutes, but may be extended up to 15:30, depending on the situation of question-and-
answer session.

President Yamamoto, please go ahead.

Yamamoto: | am Yamamoto, Vice President. Before | begin my presentation on the financial results, I'd like
to say a few words. We would like to express our deepest condolences to those who lost their lives in the
recent earthquake in Kumamoto, and offer our heartfelt sympathies to their families. We would also like to
express our heartfelt sympathy to all those affected by the disaster. We sincerely pray for the swiftest possible
recovery of the disaster-stricken areas.

WFinanciaI Results and Performance Forecast Highlights

/Consolidated Financial Results for First Quarter FY2026

v Business profit increased to ¥35.7bn (+¥15.2bn YoY), getting off to a
promising start

v PS&E business profit increased significantly YoY, supported by fixed-cost
reductions and IEEPA tariff refunds

Business Profit
ool 07 2SS 205

(Note) Excludes Elimination and corporate

Yo Il 120 52 SN 357

ES&M Precision Machinery PS&E Total
& Robot

(Billion Yen)

/ Earnings forecasts for FY2026

v Business profit forecast raised to ¥180.0bn (+¥10.0bn vs previous
forecast), while maintaining the FX assumption of ¥150/USD

® Middle East situation: Assumes economic activity normalizes by the end of September, while
incorporating a risk buffer for potential production delays and other impacts arising from
material procurement difficulties (see p.17 for details)

B U.S, tariff assumptions reflect measures in effect or expected as of Aug. 7, 2026.

B Kawasaki
Fewering your ootential

Let me begin to explain the financial results.

Our financial results for Q1 of FY2026 showed a strong start, with business profit of JPYP35.7 billion. In
particular, the powersports & engine segment saw a significant increase in profit compared to the same period
last year, driven by cost reductions and a refund of US IEEPA tariffs.
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Regarding our full-year outlook, while we are maintaining our exchange rate assumption at JPY150 to the
dollar, we have revised our business profit forecast upward by JPY10 billion from our previous announcement
to JPY180 billion. That is all.

" Consolidated Results for First Quarter FY2026
-Summary-

[9’ Revenue and profits increased YoY, and Q1 revenue and profits each reached record highs

[Z/T Strong performance, further supported by IEEPA tariff refunds and yen depreciation

]
(Billion en) / Quarterly Revenue (billion yen)

FY25 Q1 Iii:ll Change 749.8
565.1

. 488.4 507.8 585
Orders Received 446.3 525.7 + 79.3
Revenue 488.4 543.5 + 55.1 } ;
Qi Q2 Q3 Qa Q1
Business Profit 20.5 SN + 15.2 FY2025 FY2026
[margin] [4.2%)] [6.6%] [+ 2.3pt]
Quarterly business profit (billion yen), margin
Profit Before Tax 16.8 347 + 179 /
8.3% 8.4%
[margin] [3.4%)] [6.4%] [+ 2.9pt] - 6.5%
Profit Attributable to 4 o A ST
Owners of Parent 2 156 + 11.4 Y 67
[margin] [0.9%] [2.9%] [+ 2.0pt]
Weighted-average
exchange rates (USD/JPY) ik 158.05 + 14.26 rE
US dollar-based transaction (B$) 0.57 0.66 + 0.09 T
FY2025 Fy2026

*1 Excluding the impact of valuation revaluation on foreign currency refund liabilities related to important operational issues of the PW1100G-1M engine.

*2 This is the amount of foreign currency that affects business profits due to exchange rate fluctuations, calculated by deducting dollar-denominated purchases from the dollar-
denominated sales of Kawasaki Heavy Industries, Kawasaki Railcar Manufacturing, and Kawasaki Motors (including foreign currency sales of loss-allowed projects).
However, each quarter does not include outstanding foreign currency refundable liabilities related to significant operational issues of the PW1100G-JM engine). For the
breakdown of these figures by segment, see p.51

avy Industries, Ltd. All Righ

B-E Kawasaki
Fomering yous potential

In next slide, page five, | will explain the detail of the result.

In Q1, orders received totaled JPY525.7 billion, revenue was JPY543.5 billion, business profit was JPY35.7
billion, and profit before tax was JPY34.7 billion, profit attributable to owners of parent was JPY15.6 billion.

Revenue and profits increased YoY, with Q1 revenue and all profit metrics reaching record highs.

As you can see, the weighted-average exchange rates was approximately JPY14 weaker than that of the same
period last year, and the amount of foreign currency affecting profit/loss was USD660 million dollars.

= SCRIPTS

Asia’s Meetings, Globally

3



" Consolidated Results for First Quarter FY2026
-Segment-

Business Profit increased in PS&E due to fixed cost reductions, IEEPA tariff refunds, and 1
yen depreciation

Revenue increased in Rolling Stock while business profit decreased due to changes in 2
product mix and temporary cost concentration

(billion yen)
Orders Received Revenue Business Profit (Loss)
FY25 Q1 Change FY25 Q1 m Change FY25 Q1 Iﬁl Change
Aerospace Systems 98.9 72.6 - 26.2 101.5 137.6 + 36.0 0.8 1.6 + 0.8

2: 2
Rolling Stock 14.8 42.9 + 28.1 55.2 60.1 | + 4.8 3.6 0.4| - 3.1|

Energy Solution &

Marine Engineering 86.6 125.2 + 38.6 96.6 86.9 - 9.7 9.7 12.0 + 2.3
iyl 639  89.4 + 255 56.9  69.5 + 12.6 2.3 52, + 29
Powersports & Engine 160.2 170.5 + 10.2  160.3 170.7 + 10.4 8.0 19.2 + 111 |
Others 21.7 248 + 3.0 17.6 185 + 0.8 1.6 22 + 0.5
Elimination and corporate” - - - - - - - 58 - 5_2 + 0 5
Total 446.3 525.7 + 79.3 4884 543.5 + 55.1 20.5 35.7 + 15.2

* Elimination and corporate includes some expenses incurred at head offices which were not allocated to each industry segment for internal reporting

Ltd. All Rights

B-E Kawasaki
Fowering your potential

See page six.

The chart shows the breakdown of orders, sales revenue, and business profit for each segment.

As noted above, the powersports & engine segment posted a significant increase in profit due to a reduction
in fixed costs, as well as IEEPA tariff refunds and the effects of the weak yen. On the other hand, as noted
above, the rolling stock segment saw a decline in profits due to changes in the sales mix and fluctuations in
expenses.

= SCRIPTS
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” Consolidated Results for First Quarter FY2026
-Statement of Profit and Loss-

(billion yen)
ACCITRNNN Fv26Q1 Change Bk
Revenue 488.4 1000 543.5 1000 + 551 @ selling, general and
administrative expenses
Cost of Sales 396.6 81.2 433.4 79.8 + 36.8 increased in line with
Gross profit revenue growth, but
P 91.8 18.8 110.0 2 20.3 + 18.2 the SGRA ratio declined
Selling, General and Administrative Expenses 76.9 15.8 83.7 15.4 + 6.8 due to disciplined
. control of fixed costs
Salaries and Allowances 20.3 23.9 + 3.5
R&D Expenses 13.6 13.7 + 01
Others 42.9 46.0 + 31
Share of profit {loss) of tments
actounted for using equity mefod 6.1 7.5 + 13
Other Income and Expenses -0.5 1.8 + 2.4
Gain on Sale of Property, Plant and Equipment 0.0 0.0 B 0.0
Others -0.6 1.8 + 2.4
Business profit (Loss) 20.5 42 35.7 6.6 + 15.2

tries, Lbd. All Right

B-E Kawasaki
Frmering your potentisl

Page seven, income statement. Please see the table for the detail.

" Consolidated Results for First Quarter FY2026
—-Statement of Profit and Loss-

(billion yen)
s JGECTTRE Change il
Finance Income and Finance Costs -36 -0.9 + 2.7 (2) USD/IPY rate
159.93 end of Q4 FY25
Net interest Expense (incl. dividend income) -26 -3.1 - 0.4 162.45 end of Q1 FY26
. . 2 :
Gain and Loss on Foreign Exchange 0.1 4.3 + 4.1 Weighted-average
Others -12 -21 - 0.9 exchange rates
158.05 Q1 FY26
Profit Before Tax 16.8 3.4 34.7 6.4 + 17.9
Translation gains were
Income Tax Expense
% Exp 9.5 16.0 * 6.5 recognized on foreign
Profit Attributable to Non-Controlling Interests 3.0 3.1 + 0.0 currency-denominated
R TS — R i receivables
Profit Attributable to Owners of Parent 4.2 0.9 15.6 2.9 + 114

B-E Kawasaki
P ring youe gatental

Please see page eight. As noted in this slide, due to the yen’s depreciation toward the end of the quarter, we
recorded foreign exchange gains of JPY4.3 billion. As a result, profit attributable to owners of parent increased
by JPY11.4 billion from the previous year to JPY15.6 billion

= SCRIPTS
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Consolidated Results for First Quarter FY2026
—-Details of change in business profit-

Within revenue changes, higher sales volumes in Aerospace Systems and Precision
Machinery & Robot contributed to profit growth

Within product mix and other factors, Aerospace Systems and Rolling Stock temporarily
deteriorated, while PS&E improved due to IEEPA tariff refunds

FY25 Q1 - ’ FY26 Q1
Business +15.2 billion yen Share of profit Business

i (loss) of i
Profit ) o Profit
Change ilj accounted for using Change in SG&A
product mix equity method expenses’?
Cost increase and other factors
Changesin due to U.S. +1.3 -3.6
Effects of revenue tariff policies +9.1
FX rates".23 G
+2.7 -3.7 |

+9.4 Breakdown amount
Price Optimization +9.0
IEEPA Tariff Refund
(PS&E) +8.0
Inflation, product mix ~ 7.9
and other factors :

Total +9.1

*1 “Effects of FX rates” indicate the direct impact on business profit. Indirect effects (such as the impact of price fluctuations) are included "Change in
product mix and other factors” and "Changes in SG&A expenses”.

*2 "Effects of FX rates” includes the impact of revaluation of refund liabilities denominated in foreign currencies related to the in-service issues of
PW1100G-1IM engines(-1.8 billion yen).

*3 “Changes in SG&A expenses” used to indicate changes in the statement of Profit and Loss but has been changed after FY24 Q2 financial results
presentation material to indicate changes after deducting the effects of FX rate(The change factor graphs for each seament shown on page 22 and

later are the same).
B-E Kawasaki
Fowering your potential

See page nine. Let me explain the factors that contribute to the changes in business profit.

Due to the yen's depreciation compared to the same period last year, foreign exchange fluctuations resulted
in an increase of JPY9.4 billion.

Furthermore, regarding the cost increases resulting from US tariff policies, while the impact on earnings was
limited last fiscal year due to inventory held prior to the tariffs taking effect, this fiscal year we were fully
exposed to the impact of the tariffs, resulting in a cost increase of JPY3.7 billion, primarily in the powersports
& engine segment.

Meanwhile, changes in the sales mix and other factors improved by JPY15.2 billion compared to the same
period last year, driven not only by price adjustments to offset rising costs such as tariffs but also by the impact
of IEEPA tariff refunds. Additionally, an improvement in equity method income from the energy solutions &
marine engineering segment contributed to this result.

= SCRIPTS
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Consolidated Results for First Quarter FY2026
—-Details of change in business profit-

(billion yen)
FY25 Q1 Details of change FY26 Q1
Business ) ) Change in Changen ¢, Business
profit | Effectsof - Changein  CCLIETA prouct mx ana “Yimasiments: s | Total Profit
(Loss) LaRES s TEVEMIE tariff policies  Other factors's  3CCUNEC for ueitg eypenses'? (Loss)
Aerospace Systems 0.8 26" 3.4 -0.0 -3.0 -2.2 0.8 1.6
Rolling Stock 36 1.2 0.3 -39 -0.0 -0.7 -3.1 0.4
Ei | - -
Fnergy Efg?ﬁlfQﬁi‘g 9.7 0.6 21 3.3 1.6 1.1 2.3 12.0
Precision Machinery 2.3 1.0 2.4 - 0.4 1.6 -0.3 - 1.4 2.9 5.2
Powersports & Engine 8.0 4.0 -1.5 -33 10.2 0.0 1.7 11.1 19.2
Others 1.6 0.0 0.2 0.4 0.1 -0.2 0.5 2.2
Elmination and -58 0.2 -0.0 0.3 0.5 -5.2
Total 20.5 9.4 2.7 -3.7 9.1 1.3 - 3.6 15.2 357

*1 Effects of foreign exchange rates, change in revenue, and change in product mix are approximate values calculated by our company based on
Certain criteria. In addition, each factor of change is often indivisible, and in particular, it maybe desirable to check the change in revenue and
Change in product mix

*2 Effects of FX rates includes the impact of revaluation of refund liabilities denominated in foreign currencies related to the in-service issues of
PW1100G-IM engine (-1.8 billion yen).

*3 Excluding the effects of FX rates

B Kawasaki
Fowering your patential

Please refer to page 10 for a detailed breakdown by segment.

" Consolidated Financial Results for First Quarter FY2026
—-Statement of Financial Position-

{billion yen)
End of End of Details
Change
Mar2026 % [EILPLPI I 2
Cash and Cash Equivalents 115.4 73.2 - 421 (@) Decreased in PS&E and
Trade Receivables (Incl. contract assets) 1,036.3 939.2 1. - 97.1 L
Inventories 822.1 863.8 + 416
| A (2) Increased in Aerospace,
Other Current Assets 282.0 311.1 + 29.0 PS&E, and Energy
Current assets 2,256.0 67.9 2,187.4 67.0 - 685
PP&E and Intangible assets 625.4 628.6 + 3.1
Right-of-Use Assets 67.9 65.5 - 2.3
Deferred Tax Assets 119.4 116.3 - 3.1
Other Non-Current Assets 255.7 267.6 + 11.8
Non-Current Assets 1,068.5 321 1,078.1 33.0 + 9.5
Total Assets 3,324.6 1.0  3,265.5 1000 - 59.0
PPEE and intangible assets (billion yen) Inventtory (billion yen)
—e— Turnover of PP&E and intangible assets —Q—Turn:wer:raf mvenrory
863.8
o - 775.3 801
X 66 .
- 5283 584.1 594.5 1
o - —
- — % — —u.a;_ - 8 —8— _0.61
6 0.77 0.76 . 0.53 0.56 0.57 G
6/22 6/23 6/24 6/25 6/26 6/22 6/23 6/24 6/25 6/26

B-E Kawasaki
Femering your potentil

Page 11, income statement.

Please refer to the document for the factors that contributed to the change in assets in Q1.
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" Consolidated Financial Results for First Quarter FY2026
—-Statement of Financial Position-

(billion yen)

200 Deteriorated due to longer
receivables and inventory
turnover days, mainly in

Aerospace Systems and PS&E.

Fowering yous oatential ﬂ

End of End of i
Change Details
Mar 2026 % Jun 2026 %
Trade Payables 549.2 524.0 3 25.1 (3) The increase in borrowings
~ . compared with last year's
Interest-Bearing Debt 606.1 671.3 [k 65.1 | year-end is part of our
Contract Liability (advances Received) 386.8 376.5 - 10.3 normal business cycle
Refund Liability 83.3 76.2 - 70 (@) Decreased due to
Retirement Benefit Liability 50.6 50.6 + - decreased liabilities
R 4 associated with factoring
Other Liabilities 699.8 610._1 L 89.?' agreements in Aerospace
Total Liabilities 2,376.1 715 2,309.0 70.7 - 670 and PS&E
Equity Attributable to Owners of Parent 878.1 885.1 + 7.0
Non-Controlling Interests 70.3 71.4 + 1.0 Appendix
Total Equity 948.4 285 956.5 20.3 + 8.0
———— - —_— Cash Conversion Cycle (day)
Total Liabilities and Equity 3,324.6 w00  3,265.5 1000 - 59.0 s
mmmm Short-term debt (billion yen) Long-term debt (Billion yen)
e Net D/E Ratio End of FY2022 Q1 146
R 831.0 ! saoo 02 | 8517 : End of FY2023 Q1 146
200 i s66.0 060 653.0 i 732.6 692.5 i 6630 103 6061 i 671.3 End of FY2024 Q1 159
! B ! ! S End of FY2025 Q1 148
o I Sy 1_24;@'"' ! Bt —S. ! ! nee Q
400 | =° et : | End of FY2026 Q1 166

Page 12.

The factors contributing to changes in liabilities and net assets are as shown in the materials. Please refer to
this.

= SCRIPTS
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Consolidated Results for First Quarter FY2026

—Cash Flows-
Details
{billion yen)
@ Fy25Q1:
Fi TR Although collections of trade
receivables progressed in
Profit Before Tax 16.8 34.7 + 179 Aerospace and Plant,
Depreciation and Amortization 24.3 26.5 + 2.2 increased payments such as
. . . corporate income taxes led
Increase and Decrease in Working Capital 40.3 18.7 - 216 to a cash outflow in
Trade Receivables™! (minus notation indicates incr. )] 74.7 97.9 + 23.2 operating cash flow
Inventory (minus notation indicates incr.) -29.5 - 36.8 - 7.3 FY26 Q1 :
Trade Payables (minus notation indicates decr.) -19.8 - 26.8 - 6.9 Although collections of trade
o . receivables progressed in
Advance Payment (minus notation indicates incr. ) -14.7 -4.0 + 10.6 PS&E and Plant, increased
Contract Liabilities™ (minus notation indicates decr.) 29.7 -11.4 - 411 inventories in Aerospace and
decreased contract liabilities
Other . - -89.3 108.5 1 - 19.2 P Al it s
Cash Flows from Operating Activities =77 -28.4 - 20.6 | from operating activities
Purchase of PP&E and Intangible Assets -26.1 -26.1 - 0.0 o )
_ @,-Includlng proceeds of ¥7.0
Proceeds from Sales of PP&E and Intangible Assets 0.2 0.0 - 0.1 billion from the transfer of
Other -12.2 6.5 + 18.7 Earth Technica Co., Ltd.
Cash Flows from Investing Activities -38.1 “194 186 Ci ALl LT A
Free Cash Flows -45.8 -47.9 - 2.0 (3) See Factor Details (3) on p.12
Met Increase and Decrease in Debt and Bonds -325 65.4 + 980 i
(minus notation indicates decr.)
Dividends Paid (Except Payment to Non-Controlling Interests) -12.8 -154 - 2.6 (4) Includes 80.0 billion yen in
Proceeds and Repayment from Factoring Agreements - 37.9 -34.4 + 3.4 gggiee&‘ifrf)mKthe 53':_ ‘;: at
stake in Kawasaki Motors,
Other 1 70.5 I -10.2 - 80.8 Ltd».r a PS&E Opel"ﬂtil’lg
Cash Flows from Financing Activities =127 5.2 + 18.0 company, to ITOCHU

Corporation in FY25 Q1

*1,2 Accounts receivable include contract assets. The old account name for contract liabilities was Advance Receipts

Page 13, statement of cash flows.

B-E Kawasaki
Fowering your potential

As shown, operating cash flow resulted in a deficit of JPY28.4 billion due to factors such as an increase in
inventory and a decrease in contract liabilities in the aerospace business. However, as shown above for
investing cash flows, although an agreement was reached to sell the shares of our subsidiary Earth Technica
to Furukawa Machinery & Metals for a total of JPY11.7 billion, 60% of that amount, approximately JPY7 billion,
was received this fiscal year, the deficit in investing cash flows was limited to JPY19.4 billion.

As a result, free cash flow came in at a deficit of JPY47.9 billion, remaining virtually unchanged from the same

period last year.

Asia’s Meetings, Globally
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Consolidated Results for First Quarter FY2026
—Cash Flows-

Working capital increased significantly, partly due to FX impacts on receivables

and inventories

FCF was slightly negative in Q1, but is expected to turn positive for the full year

(billion yen) msm Operating Cash Flow mmm Investment Cash Flow (34.7)

1200 -

1000 4

800 4

600 4

400

200

-200 J

Working capital —O—Free cash flow 1075.7

Figures in parentheses
indicate profit before tax.

(25.8) (16.8)

(14.9) B45.9

(- 14.1)
(-4.3) 658 (17.0) (106 7103
(5.4) (8.5) 6111 594.3 598.2

503.4

880.6

547.4

e ao— W Mo ms 0 e
: o— -101.1
-163.7
FY17 Q1 FY18 Q1 FY15 Q1 Fy20 Q1 FY21Q1 Fy22 Q1 FY23 Q1 Fy24 Q1 FY25 Q1 FY26 Q1

IFRS

# Working capital = Trade receivables + Inventories + Advance payments - Trade payables - Contract Liabilities (advances received)

See page 14.

Please refer to this for cash flow trends for the past 10 years.

B-E Kawasaki
Fowering your potential
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Earnings Forecasts for FY2026
-Summary-

[9' Business profit forecast revised upward on strong Q1 progress

@ Aiming for further upside while appropriately factoring in risks

(billion yen)
FY2025 FY2026 Forecast and Progress
Actual W Chg. vs. FY25 chg. vs. od resT IR I e oo
Orders Received 2,739.1 2,540.0 2,420.0 - 319.1 - 120.0 525.7 1,894.3
Revenue 2,311.2 2,560.0 2,560.0| + 248.8 - 543.5 2,016.5
Business Profit 145.1 170.0 180.0| + 349 + 10.0 35.7 144.3
[Margin] [6.3%] [6.6%] [7.0%] [+ 0.7pt] [+ 0.3pt] [6.6%] [7.2%]
Profit Before Tax 145.5 147.0 i157.0| + 11.5 + 10.0 34.7 122.3
[Margin] [6.3%] [5.7%] [6.1%] [-0.1pt] [+0.3pt] [6.4%] [6.1%]
Profit Attributable to
Oviners of Parent 108.1 110.0 115.0 | + 6.9 + 5.0 15.6 99.4
[Margin] [4.7%] [4.3%] [4.5%] [-0.1pt] [+ 0.1pt] [2.9%] [4.9%]
After-tax ROIC 9.0% 8.6% 8.6% | - 0.4pt - - -
Weighted-
ex‘i‘ﬁange ;ﬁ?%ﬁsmw‘r) 149.08 150.00 - - - 158.05 150.00
US dollar-based transaction (B%) 2.20 2.59 279 + 059 + 0.20 0.66 2.13

* The amount of foreign currency impacting operating profit as a result of exchange rate fluctuations, calculated by deducting dollar-denominated purchases from dollar-
denominated revenue of Kawasaki Heavy Industries, Ltd., Kawasaki Railcar Manufacturing Co., Ltd., and Kawasaki Motors, Ltd., including foreign-currency-denominated
revenue from loss-provisioned projects. See page 51 for a breakdown of these figures by segment

eavy Industries, Ltd. All Rights Reserved

B-E Kawasaki
Fowering your potential

Page 16. This is the full-year forecast for FY2026.

As | mentioned at the outset, in addition to solid profit growth, we received a settlement payment related to
a legal dispute in our robotics business; as a result, business profit and profit before taxes forecast have been
revised upward by JPY10 billion each to JPY180 billion and JPY157 billion, respectively, and forecast of profit
attributable to owners of parent has also been revised upward by JPY5 billion to JPY115 billion.

While taking appropriate risks into account, we will strive to achieve even better-than-expected results.

SCRIPTS
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Earnings Forecasts for FY2026
—-Factors Affecting Changes in Business Profit*?

External environment improved due to lower tariff burdens, IEEPA refunds and
easing Middle East-related procurement risks, while incorporating a risk buffer

As a result, upward revision in the Robot business largely accounts for the company-
wide upward revision

Change in revenue mix,
Easing of Middle SGRA Expenses, risk
East Situation / buffer, and others

Concerns + 10'0

Cost increase
due to U.S.

tariff nolici Addressing + 4.8 - 20.14
Effects of ©hanges in aritt POlCIES it costs »
= revenue | + 8.0 Upward revision
FX rates 4+ 5.5 =15 IEEPA Tariff in Robot business
+ 55 1.9 forecast™
: Refund
Impact of U.S, tariff policies on profit Impact of Middle East tensions on profit
Segment May August
Precision Machinery Rolling Stock -1.3 -1.3 -
& Robot -31 -19 | +12 g
PS&E -56 - +56
Exchange Assumption PS&E | = 0.5 | - 26.2 | +4.3 Others o100 -18 - 0.8 |Exchange Assumption
USD/IPY 150 Total - 33.7 - 28.2 + 55 T T 1 USD/IPY 150
EUR/IPY 180 1 : Total | - 7.9 | - 3.1 |t 4.8 EUR/IPY 180

+10.0 billion yen

Forecast in May Forecast in August
FY2026 Business Profit FY2026 Business Profit

*1 The figures for each factor of increase or decrease are approximate values calculated by our company based on certain criteria. The effects of FX rates are calculated
for USD and EUR only; the impact of fluctuations in other currencies is included in Change in revenue mix, SG&A expenses, risk buffer, and others.

*2 U.S. import tariffs included in the calculations are estimated based on regimes and tariff rates that have already been implemented or are expected to be implemented
as of August 7. Even in cases where the Company temporarily bears tariff-related costs, those costs are excluded from the calculation if they can be fully passed on to

customers or other counterparties under contractual arrangemeants,
B Kawasaki n
Fowering your potential

See page 17.

Since our last announcement, the factors affecting business profit have been as shown on the slide.

Factors contributing to the increase in profit included an improvement resulting from the yen’s depreciation

exceeding exchange rate assumptions, a reassessment of tariff costs, IEEPA tariff refunds, and the easing of
concerns over the situation in the Middle East.

At the same time, taking into account risks such as market fluctuations, we have factored in a certain degree
of risk buffer to account for changes in the sales mix and other factors.

= SCRIPTS
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ﬂ Earnings Forecasts for FY2026
-Segment-

Precision Machinery & Robot : Forecast raised due to settlement proceeds 4
and improved profitability

B’ PS&E : Forecast unchanged despite U.S. IEEPA tariff refunds, reflecting 2
market risks and other factors

{billion yen)
Orders Received Revenue Business Profit
FY2025 FY2026 Forecast FY2025 FY2026 Forecast FY2025 FY2026 Forecast
[T TEIR Old FCST New FCST  Change [TwO-|ME Old FCST MNew FCST Change [ETS(IEIM Old FCST Mew FCST Change
Aerospace Systems 810.9 600.0| 6300+ 300 613.6 7200| 7200 - 624 720 72.0 -
Rolling Stock 319.1 130.0 | 130.0 - 236.2 230.0| 230.0 - 8.6 10.0 10.0 -
Ein;jrlgg é‘;’;ﬁ'ﬁggﬁﬁg 552.9 650.0 | 500.0| - 150.0 433.5 4700 470.0 - 55.0 69.0 69.0 1 -
Precision Machinery & 278.5 330.0| 330.0 - 259.1 310.0| 310.0 - 143 210 310 + 100
Powersports & Engine  681.7 730.0| 730.0 - 682.8 730.0| 730.0 - 227 300 30.0 2 -
Others 95.9 100.0 | 100.0 - 85.8 100.0| 100.0 - 7.0 4.0 4.0 -
Elimination and corporate™ = = = = - = = - -253 -360 - 36.0 -
Total 2,739.1  2,540.0 | 2,420.0 | - 120.0 2,311.2 2,560.0 | 2,560.0 - 1451 170.0| 180.0 | + 10.0

# Elimination and corporate includes some expenses incurred at Head Office which were not allocated to each industry segment for internal reporting

See page 18.

Forecast by segment is as shown in the diagram. | will explain the detail on each segment's page.

B-E Kawasaki
Fomering your potential
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B Details by Segment
-Aerospace Systems-

FY2026.Q1 (vs. FY2025.Q1) FY2026 forecast (vs. Forecast in May)
?ggg;‘éd Down due to reductions in MOD* %rgeei;%d Revised up due to higher demand
T allocations : from the MOD
-¥26.2 Bil. +¥30.0 Bil.
Revenue increased due to increased Forecast unchanged
Revenue
¥36 OE shipments for the Ministry of ot )

+¥36.0 Bll. pefense and Boeing _£¥0.0 Bil.
Business Slightly up due to higher production Business Same as above
profit " ramp-up costs, despite higher profit

_+¥0.8 Bil. revenue +¥0.0 Bil.

#The Ministry of Defense

May

Forecast
/Orders received (billion yen) /Revenue{billion FEL May /Business Profit (billion yen) 72.0
. May . Forecast
arecas 720.0
8828 6000 i 624 720
. ' 55.8
£97.6 720.0
630.0
70.4
14.8 50.9 61.6
345.5 . 7946 3919
i 557.4 23.8
0.8
285.0

_rGomn 118.7 [88.2] 988 |75 304 Sen
Fy22 FY23 F¥24 FY25 FY26 Fy22 FY¥23 FY24 FY25 FY26 F¥22 FY23 FY24 Fy25 FY26

B-E Kawasaki
Fowering yous potential

Now on page 21, aerospace systems.

The result for Q1 is as shown in the slide. Although orders declined due to a decrease in orders from the
Ministry of Defense, among other factors, revenue increased due to growth in orders from the Ministry of
Defense and Boeing. While business profit rose in line with the increase in revenue, the increase was modest
due to higher costs associated with ramping up production.

Regarding the outlook for FY2026, we have revised our forecast for order intake upward by JPY30 billion
compared to our previous announcement, primarily due to an increase in orders from the Ministry of Defense.
As for business profit, there have been no significant changes, so we are maintaining our previous forecast.

= SCRIPTS
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g Details by Segment
-Aerospace Systems-

(billior yen)
FY2025 FY2026 FY2025 FY2026 Forecast
Q1 Actual fes BBl Change Actual Old FCST Chg. Vs. FY25 chg. Vs. Old chm
Orders Received 98.9 726| - 262 810.9 600.0 630.0( - 1809 + 30.0 557.4
Aerospace 65.1 42.0 - 23.0 570.8 430.0 460.0 - 110.8 + 30.0 418.0
Aero Engine 33.8 30.5 - 3.2 240.1 170.0 170.0 - 70.1 - 139.5
Revenue 101.5 137.6 | + 36.0 613.6 720.0 720.0| + 106.4 = 582.4
Aerospace 65.5 93.0 | + 27.5 445.6 525.0 525.0 | + 79.4 - 432.0
Aero Engine 36.0 44.5 | + 8.5 168.0 195.0 195.0 | + 27.0 - 150.5
Business Profit 0.8 1.6 | + 0.8 62.4 72.0 72.0| + 9.6 - 70.4
[Margin] [0.8%] [1.2%] [+ 0.4pt] [10.29%] [10.0%] [10.0%] [-0.1pt] -1 [12.1%]
/ Factors Affecting Changes in Business Profit Appendix
Change in  (hillion yen) . .
Change an:’:h‘;“r‘r;“‘__':m Number of aircraft component parts Nulg'-ber_galrcml’t engine component parts
in revenue ) ’ sold to Boeing (units) sold (units)
Change in
ol e SGHA FY25 FY26  change FY25 FY26  change
Effects of | expenses Yo Yo
FX rates* ) Q1 Fullyearp Q1 Ql Fullyear Qi1
2.2 767 7 31 (5] Al V2500 3 21 7 +4
+2.6
1 777 4 21 71 3 PW1100G 134 666 | 170 | +36
m 777X 0 7 3 +3
F¥'25 Q1 FY'26 Q1
* Including the impact of revaluation of refund liabilities 787 5 64 21 + 16

denominated in foreign currencies related to the in-service
issues of PW1100G-JM engine(-1.8 billion yen)

B-E Kawasaki
Fowering your potential

Let's move on to page 22.

Please refer to this page for information on orders received and revenue from aerospace systems business
and aero engine businesses, respectively, as well as the number of aircraft for Boeing and the number of aero
engines sold.
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g Details by Segment
-Aerospace Systems-

Revenue(billion yen)
213.3 2248

m Aerospace Aero Engines

1Q 0Q Q 4Q 1Q 2Q E 4Q 1Q 2Q Q 4Q Q 2Q E 4Q 1qQ
FY2022 FY2023 FY2024 Fy2025 FY2026

Business Profit(billi
tghilion yer) 16.1% 15.9%

e el
! A4S0 AOB.1%

B-E Kawasaki
Fomering your potential

See page 23.

This page shows quarterly revenue and business profit. This is for your reference to see the trend in the past.
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Details by Segment
-Aerospace Systems-

Market Overview

® Commercial business
- Air passenger demand shifted from recovery to

growth phase, and demand for both aircraft and
engines increased

® MOD business

- Against the backdrop of the MOD's comprehensive
defense enhancement policy, expectations remain
high for further demand growth and improved
profitability, supported by the accelerated increase
in defense spending to 2% of GDP and progress
toward revising the three key defense documents

® Commercial & Defense Common Areas

- The selection of “Aerospace’ and 'Defense
Industry’ as part of the 17 strategic priority
fieldsi is expected to drive market expansion

# Areas to promote priority investment through public-private partnerships as

defined by the Japan Growth Strategy Council established by the
Government of Japan

(Note) About the in-service issues of PW1100G-JM engine

4 In FY23, the estimated future loss was recorded in a
lump-sum *2, and there is no change at present *3
4 Our press release on this matter
https://global kawasaki.com/news_230913-1e.pdf

https://alobal kawasaki.com/en/corp/ir/library/pdf/etc 2
31026-1e.pdf
*2 In the fiscal year ending July-September 2023, a loss of A58 billion
yen was recorded at the business profit and loss stage
*3 Excluding the impact of valuation due to exchange rate fluctuations

Specific Efforts

[9’ Building a Business Expansion Framework

Supply to meet strong demand Reorganization of the
chain and production ramp-up system

Operations to acquire new business opportunities
Increased Efficiency and Productivity

Promoting the development of defense products and
steady implementation of mass production contracts

[9' Strengthening activities related to defense projects

]|~

Delivery of stand-off electronic

warfare

Promoting initiatives in seven priority areas to strengthen defense
capabilities
Integrated air and missile defense B Maobile deployment capabilities
capabilities Sustainability and resiliency

Stand-off defense capabilities n o
Cross-domain operation capabilities Unmanned defense capabillties

Cormmand and control and
intelligence functions

New Anti-Ship Guided Missile for KI300
Island Defense turbofan engine
(Sourca: Acquisition, Technology &
Logistics Agency_website)

prototypes (June 2026)

[9' Driving Technology Strategies Based on Market Trends

Promoting technological development including the use of
civilian technologies to strengthen defense capabilities

Promoting the development of environmental technologies for
a decarbonized society by utilizing the NEDO Green Innovation

Fund
B-E Kawasaki ﬂ
Fowering your potential

See page 24.

This page describes the current business environment and order trends for the segment, as well as priority
measures and specific initiatives. There are no changes from the previous version.
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Details by Segment

- Rolling Stock -

FY2026.Q1 (vs. FY2025.Q1)

FY2026 forecast (vs. Forecast in May)

Orders d Up due to orders received for new Orders Forecast unchanged
=zl #1 rolling stock for the domestic market received
+¥28.1 Bil. £¥0.0 Bil
Revenne u Up due to higher revenue in the U.S. market,  poenue S B B
"= despite lower revenue in the domestic

M market +¥0.0 Bil.

Business Down despite higher revenue due to product Business Same as above

profit mix changes and temporary cost profit

-¥3 .1 Bijl. concentration following a revision of indirect .
—— =" cost allocation rates __£¥0.0 Bil.
May
/ Orders received(billion yen) / Revenue (billion yen) May /Business Profit (billion yen) FD;‘SCS“
Forecast *
313.2 319.1 230.0 -~ 10.0
May 8.6
251.5
Forecast
I?&‘? 222.3 236.2  230.0

301.5 304.3  130.0 9.6
Fr22 Fy23 FY24 FY25 FY26 Fr22 FY23 Fr24 FY25 FY26 FY22 Fy23 Fy24 FY25 FY26

Mote: Darker areas in the graphs represent Q1, while lighter areas represent the cumulative total for Q2-Q4

B-E Kawasaki
Fowering your potential

See page 25, rolling stock.

The result for Q1 is as shown in the slide. Although order intake and revenue both increased compared to the
same period last year, business profit declined due to changes in the revenue mix and a one-time
concentration of expenses resulting from a revision to the overhead allocation rate.

As for the outlook for FY2026, we are maintaining our forecast with no major changes.
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Details by Segment

- Rolling Stock -

(billion yen})
FY2025 FY2026 FY2025 FY2026 Forecast
Q1 Actual Change Actual Old FCST m Chg. V's. FY25 Chg. Vs, Oid FCST|®.

Orders Received 14.8 429 | + 281 319.1 130.0 130.0| - 189.1 - 87.1
Domestic & Asia 13.4 386 | + 252 91.3 126.0 126.0 | + 34.7 - 87.4
North America 1.4 4.3 | + 2.9 227.8 4.0 4.0 - 223.8 - -0.3

Revenue 55.2 60.1 | + 4.8 236.2 230.0 230.0 | - 6.2 - 169.9
Domestic & Asia 17.6 122 - 53 81.9 735 73.5 - 8.4 - 61.3
North America 37.5 47.8 | + 10.2 154.2 156.5 156.5 | + 2.3 - 108.7

Business Profit 3.6 04| - 3.1 8.6 10.0 10.0 | + 1.4 - 9.6

[Margin] [6.6%] [0.8%] [~ 5.8pt] [3.7%] [4.3%] [4.3%] [+ 0.6pt] -1 [5.7%]
/ Factors Affecting Changes in Business. ?roﬁt Appendix
Change in (billion yen])
Effects of Change Iy f&?r?&‘m gf;fr:;uj f;c:]rg ;Jf?tg:’?:a?lgrs]tssérvice Progress of the R211 Project for New York City
FX rates "":‘J"f;”e (billion Yen’) Subway (as of the end of June 2026)
+1.2 ® Base contract
. : Full delivery of 535 cars
Change in ® Optionl contract
ffogn;s : 430 of 640 cars delivered
s ® Option2 contract
O : Received an order of 435 cars in Jan. 2025
FY25 Q1 FY26 Q1 FY22 FY23 FY24 FY25 (Qé%

Let's move on to page 26.

B-E Kawasaki
Fomering your potential

This page shows orders received and revenue in the Japanese, Asian and North American markets,
respectively. For reference information, we have also shown profitable after-sales related sales and the
progress of the US R211 project for New York City Subway, which is currently being focused as a business

topic.
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Details by Segment

- Rolling Stock -

Revenue(billion yen)

m Domestic & Asia 79.5
North America

19 2 3 4 19 ] ES) 4Q 19 Q 1 a 19 B 3q 4Q 1
FY2022 FY2023 FY2024 FY2025 FY2026
7.3%
Business Profit{billion yen) 4.2 6.6%
5.4%
1 Ndan e
,
2% N\ som 3%
2.5% \2
1.5% | ’/15{ El
T / 17 0.8%
0.3% - il /
-0.1 0.8 ~-00 & \ /
0.5 T / -4
01 -0.0% i K
1

BE Kawasaki
Fowering your potential

Page 27 shows changes in quarterly revenue and business profit for your reference.

Details by Segment
- Rolling Stock -

Market Overview Specific Efforts
@’ Compliance with delivery schedules for

® Domestic Market hoverseas projects
. . . . Project Stat Milest:
- Continued investment in rolling stack Lol 2 e

driven by strong inbound demand D e oE e e 1 e IRIVENICS Cellery
® Overseas Market Line-6 Hwa;ggger of base facilities
- Demand is expected to grow as cities NYCT » Order for 378 railcars finalized in The final vehicle delivery
continue investing in urban transit R268 ) i Sl FY2030
infrastructure billion
® Medium to long-term forecast
- _Stablq global growth is expect_ed, . ;T Achieving quality levels
including traffic development in "~ trusted by customers
overseas markets and the demand for - Reductions of spoilage and repair costs
infrastructure in line with economic - Continuation of production management

i i based on KPS (Kawasaki Production N -
dEVEIopment in Asia System) at domestic and overseas E!é’%‘éi’.ﬂ?.,‘.”i;ﬁ?
production sites Hamanako Railroad Co., Ltd,

(Green DEC)
Expansion of parts & after-sales service, and
(Note) Impact of the Middle East Situation growth in maintenance businesses
- Promation of remote track monitering equipment for

& Production processes were affected by procurement 1
P v P North American market

difficulties for solvents and other materials. The impact is

being mitigated through alternative sourcing, enhanced - Promotion of railcar condition menitoring equipment for
glaobal procurement coordination, and delivery schedule domestic market
adjustments with customers - Promaoting wider adoption of the new electric-diesel

hybrid Green DEC for regional railways, enabling lifecycle
support from introduction through condition monitoring,
operational support, and parts supply

B-E Kawasaki
Powering your potential

See page 28.

There have been no changes since the last report regarding the business environment, order trends, and key
initiatives and efforts.
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Details by Segment
- Energy Solution & Marine Engineering -

FY2026.Q1 (vs. FY2025.Q1)

Orders

received m

+¥38.6 Bil.

Revenue u

-¥9.7 Bil.

£l

Business
profit

Up due to orders for domestic waste
treatment facility construction projects

Down due to lower revenue in the Energy
and Marine Engineering businesses

Up despite lower revenue, supported by a
gain on the sale of subsidiary shares and

+¥2.3 Bjl. higher equity-method earnings

_ May
/Orders received (billion yen) Forecast
650.0
542.0 5529
500.0
439.0 X
401.6
420.1 46,2 374.8
314.4 200.3
124.5 4g2.3 1218 | gga (1252
Fy22 FY23 Fy24 FY25 Fy26

/Revenue (billion yen)

FY2026 forecast (vs. Forecast in May)

Orders

received u

-¥150.0 Bil.

Revenue
+¥0.0 Bil.

Business
profit

+¥0.0 Bil.

May
Forecast
470.0

v

470.0
433.5

398.1

Fr24

Mote: Darker areas in the graphs represent 1, while lighter areas represent the cumulative total for Q2-Q4

Page 29, energy solutions & marine engineering.

Revised down due to the

postponement of a large-scale project

in the Plant business

Forecast unchanged

Same as above

/Business Profit {billion yen)

May
Forecast
69.0

69.0

B-E Kawasaki
Fowering your potential

The result for Q1 is as shown in the slide. Orders received increased due to the award of a contract for the
construction of a domestic waste treatment facility; while revenue decreased, business profit increased due
to factors such as the recognition of a gain on the sale of subsidiary shares and an increase in equity in earnings

of affiliates.

Regarding the outlook for FY2026, compared to the previous announcement, while the forecast for order
intake has been revised downward due to a delay in large-scale projects in the plant business, the forecast for
revenue and profit remains unchanged with no significant changes.

SCRIPTS
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g Details by Segment
- Energy Solution & Marine Engineering -

{billion yen)
FY2025 Fy2026 FY2025 FY2026 Forecast
Q1 Actual Change | Actual W Chg. Vs. FY25 cng. vs. ok resTO I R 0k
Orders Received 86.6 125.2| + 38.6 552.9 650.0 500.0| - 529 - 150.0 374.8
E , Plant &
Marine Maghinery 81.5 121.4 | + 399 456.2 530.0 380.0 | - 762 - 1500 258.6
Ship & Offshore Structure 5.1 37| - 1.3 96.6 120.0 120.0 | + 234 - 116.3
Revenue 96.6 86.9| - 9.7 433.5 470.0 470.0 | + 36.5 - 383.1
E . Plant &
e oy 65.4 59.6 | - 5.8 3239 345.0 3450 | + 21.1 - 285.4
Ship & Offshore Structure 31.2 27.2| - 3.9 109.6 125.0 1250 | + 154 - 97.8
Business Profit 9.7 12.0| + 2.3 55.0 69.0 69.0 | + 14.0 - 57.0
[Margin] [10.1%] [13.9%] [+ 3.8pt] [12.7%] [14.7%] [14.7%] [+ 2.0pt] -1 [14.9%]
e e iy oo 6.1 78| + 16 23.7 27.5 275 | + 3.8 - 19.7

/ Factors Aﬁ‘egtmg Char_lges in Busmess_ Proﬁt Appendix
Change in product mix {billion yen)
d other fact
Ca:an;e e _Ors g"gggg A Revenue of major products in the energy business  Revenue of munidipal waste indneration plants
Eﬁlandr::;?nue \ 416 | .;1-.;_[- expenses ;l;;v: : ;::;Ee;t;mice (billion yen) e Net sales {billion yen)
P rates . : o 92.0 —&— Q&M ratio to net sales
66 gy + 33 g 1 gss . 62.1 619

Change in share of
profit{loss) of
investments
accounted for

using equity method

Fr2s a1 FY26 QL
Pk el e FeR FY22 FY23  FY24  FY25  Fv26

ey (FCST)

Let's move on to page 30.

B-E Kawasaki
Fomering your potential

Please refer to this page for a breakdown of orders received and revenues from the energy, plant & marine

machinery and ship & offshore structure.
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g Details by Segment
- Energy Solution & Marine Engineering -
Revenue(billion yen)

m Energy, Plant & Marine Machinery 137.1
Ship & Offshore Structure

134.2

118.8
102.1 100.9

20.3 1119 26.7
96.6

22.6

1Q 2Q 3Q 4Q 1Q Q qQ 4Q 1Q 2Q Q 40 1Q 20 3Q 4Q 1Q
Fy2022 FY2023 FY2024 FY2025 FY2026
19.1 19.3
i I
Business Profit(billion yen) 152 el 56

B-E Kawasaki
Fomering your potential

See page 31.

This page shows changes in quarterly revenue and business profit for your reference.
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Details by Segment

- Energy Solution & Marine Engineering -

Market Overview

® Energy, Plant & Marine Machinery

Domestic Overseas

- Solid demand for power - Strong demand for gas
generation equipment and turbines used in distributed
energy infrastructure power generation for data

- Continued demand for renewal centers
of aging waste incineration
plants

® Ship & Offshore Structure

Commercial ships Submarines and special vessels

- Shipyards are fully booked, - Continuous orders for surface
so deals focus on later ship main engines and power
deliveries generation systems

- Ship prices continue to be - Stable orders for submarines
high, affected by the soaring
cost of materials and
equipment

® Entire segment
Risks Carbon neutrality

- Loagistics and foreign Inquiries and requests for
exchange volatility related to cooperation are increasing
LS. taniff policies and the regarding transition solutions
Middle East situation associated with the return to

- Concerns about pressure on LNG, as well as decarbonization
profits due to persistently solutions such as KCC*
high raw material, equipment,
and fuel costs

* Kawasaki CO, Capture: CO, Separation
and Capture system

See page 32.

Specific Efforts

Products and services that contribute to a low-
carbon and decarbonized society

Started demonstration of CO2 separation and
Case recovery from waste incineration exhaust gas
at the Fukuyama Clean Center in Koriyama City in Japan

- Operational data from actual exhaust gases
helps identify issues and accelerate KCC
commercialization

Received the Minister of Education, Culture,
Sports, Science and Technology Award at the
55th Japan Industrial Technology Awards
{Nikkan Kogyo Shimbun)

Awarded for efficient carbon-neutral technology
and scalable modular design

KCC Demonstration
in Koriyama Fukuyama
Clean Center

B’ Initiatives toward Providing Decarbonization Solutions

Gas turbine cogeneration system with 8MW class
Case  hydrogen co-firing DLE* combustor now in
operation at Teijin's Matsuyama North Plant
DLE Combustor

-~ Cuts COz emissions and supports
customer decarbonization

- Designed for future hydrogen adoption
with scalable infrastructure

- Enables a low-cost transition to hydrogen

i Compatible with
co-firing hydrogen co-firing
gas turbine

MNote: Dry Low Emission : A method that reduces NOx emissions by
controlling the maximum combustion temperature regardless of

water or steam injecuon
B-E Kawasaki ﬂ
Fowering your potential

Regarding key initiatives, as part of our efforts to provide decarbonization solutions, we presented a
demonstration project for the separation and recovery of CO, from waste incineration exhaust gas at the
Clean Center in Koriyama City, Fukuyama Prefecture.

In addition, as products and services that contribute to the realization of a low-carbon and decarbonized
society, we report on the operation of an 8-megawatt-class gas turbine cogeneration system capable of
hydrogen co-firing, which was delivered to Teijin.

As you can see, our company is working to realize a decarbonized society and is advancing initiatives aimed
at decarbonization and reducing carbon emissions during the energy transition period leading up to that goal.
We hope you find this information useful.
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Details by segment

- Precision Machinery & Robot -

FY2026.Q1 (vs. FY2025.Q1) FY2026 forecast (vs. Forecast in May)
Orders Up due to stronger demand for hydraulic Orders Forecast unchanged
received equipment in the Chinese construction received
+¥25.5 Bil. machinery market and robots for +¥0.0 Bil.
semiconductor manufacturing equipment
Revenue m Same as above Revenue Forecast unchanged as higher sales
1¥12.6 Bil . of robots for semiconductor
— _+¥0.0 Bil. manufacturing equipment offset
lower sales of robots for automobiles
Business Up due to revenue growth Business m Revised up due to settlement
profit . profit proceeds and improved profitability
+¥2.9 Bil. +¥10.0 Bil.
" May
/Orders Received (billion yen) FD,;};St / Revenue (billion yen) May /Business Profit (billion yen) Fo;(l,\cgsr
330.0 Forecast .
310.0 v
v v 31.0
330.0 310.0
262.0 a0 5 278.5
213.3 143
240.6
194.0 214.6 8.7 20
1503 570 12.0
7.2
0.4 1.4 0.6 ?r'.l. 2
67.9| | 5,0  |616 |[639 ' T o
FY22  FY23  FY24  FY25 FY26 Fy22 FY23 FY24  F¥25  FY26 FY22 Fy23 Fr24 FY25 FY26

Mote: Darker areas in the graphs represent 1, while lighter areas represent the cumulative total for Q2-Q4

vy Industries, Lkd. All Rights

B-E Kawasaki
Fowering your potential

Page 33, precision machinery and robot.

The result for Q1 is as shown in the slide. With the Chinese construction machinery and semiconductor
manufacturing equipment markets performing well, our company also saw growth in hydraulic components
for Chinese construction machinery and robots for semiconductor manufacturing equipment, resulting in
orders, sales, and profits all exceeding the levels of the same period last year.

Regarding the outlook for FY2026, while we are maintaining our forecast for orders received and revenue as
there have been no significant changes in these areas, we have revised our business profit forecast upward

by JPY10 billion for the robotics business, driven by the receipt of a settlement payment related to a legal
dispute and improvements in profitability.
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Details by segment

- Precision Machinery & Robot -

(billion yen)
FY2025 FY2026 FY2025 FY2026 Forecast
Q1 Actual Change Actual Old FCST Chg. Vs. FY25 Chg. Vs. Old FosT| 2t B e
Orders Received 63.9 89.4| + 255 278.5 330.0 330.0 | + 51.5 - 240.6
Hydraulic B
Components & Systems 43.6 53.8 | + 10.1 173.1 210.0 210.0 | + 36.9 156.2
Robotics 20.2 35.6 | + 154 105.3 120.0 120.0 | + 14.7 - 84.4
Revenue 56.9 695 | + 126 259.1 310.0 310.0 | + 50.9 - 240.5
Hydraulic B
Components & Systems 38.9 48.9 | + 9.9 166.1 195.0 195.0 | + 28.9 146.1
Robotics 17.9 20.6 | + 2.6 92.9 115.0 115.0 | + 22.1 - 94.4
Business Profit 2.3 52| + 2.9 14.3 21.0 31.0| + 16.7 + 10.0 25.8
[Margin] [4.1%] [7.6%] [+ 3.4pt] [5.6%] [6.8%] [10.0%] [+ 4.4pt] [+ 3.2pt] [10.7%]
Share of profit (loss) of investments
acca:.u.lmélz\I fa:'L.l(su'J:;)eunfty met;:ad 0.1 -0.2 B 0.3 0.7 0.5 0.5 - 0.2 - 0.7
[/ Factors Affecting Changes in Busmess_ me|t Appendix
Change in (hillion yen}
] i _ - .
g;‘:ﬂdﬁ:l{imﬁ. ) c;apg:: — Revenue from hydraulic components Fﬁg‘ﬁ: Revenue of robots by segment’ (pillion yen}
. . above : Q2-Q4 ) above : Q1
cnange [5G O : below : Q1 o vov beiow : fllYear P25 FY26  Change
in revenue 1.4 58,7 | Increass
52.4 Automobile assembly 5.8 5.0 -0.7
+2.4 and painting 36.8 *39.0 + 2.2
Effects of . h: In share af
FX rates Drollt(I:rs'gJetI)? Investiantz Semiconductor ng *é%é ++1g.g
+1.0 . aocnunted far N ' °
using equity methiod General robots for 5.1 6.2 14
*1 Including a negative impact of industrial use and 2?‘ * Il] 7.2
¥0.4 billion from U.5. tariff others -8 35. s
poficies Ay
Total 19.9 23.9 +3.9
FY25 Q1 Fr26 QL FY22  FY23  Fr24  Fr2s (FYZG) ota 102.5  *127.0 +24.5
FCST,
#Including intercompany revenue * Forecast

Fowering your patential

Let's move on to page 34.

Please refer to this page for a breakdown of orders received and revenue from precision machinery and robots,
respectively, as well as sales of hydraulic equipment to the Chinese market and sales of robots by field.
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Details by segment

- Precision Machinery & Robot -

Revenue
(billion yen}
m Hydraulic Components & Systems
76.5
; 73.5
Robotics 9.2 728 o5 69.5
65.0 . 31.8
61.5 285
55.6 30.8 56.8 59.4 =E) 56.9 60.0 20.6
526  27.8 53.7 52.6 22.8
22.8 49.3 23.0 202

21.2 17.9

20.4

12 2Q 30Q 4Q 1Q o] 3Q 40 1Q 20 0 4Q 1Q s} 3Q 4Q 1Q
Fy2022 FY2023 FY2024 FY2025 FY2026
5.2 5.2
4.8
4.0 74% e 7.6%
6.2% 1
w8
3.5%
2.4
0.5%
' | 0.2 '
Business Profit - &0

i
(billion yen) . e

B-E Kawasaki
Fomering your potential

See page 35.

This page shows changes in quarterly revenue and business profit for your reference.
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Details by segment

- Precision Machinery & Robot -

Market Overview

® Hydraulic components

Specific Efforts

B’ Hydraulic Business Growth Strategy

Mew joystick-type electric

remote control unit "ERUI"
enters mass production

China

Steady demand for large
mining equipment and
export machines for Africa
and Southeast Asia

Mid- to Long-Term Trends in

New Product Development / Market Expansion

the Construction Machinery

Other Markets

U.5.: Pipeline construction
and Al data center
investments are driving
the market

India: Demand is increasing
after the government’s
announcement of a major
infrastructure spending
increase

® Robotics

- Electrification and
efficiency gains driven by -
fuel cost inflation and -

Electrification, autoration, and remote operation of construction
machinery

Tough robotics leveraging hydraulics and robotics

Development of hydrogen compressors, fuel cell systems, and defense

environmental regulations,
as well as automation,
autonomy, and remote

Optimizing Global Production

Strengthening the service
business

operation driven by labor -
shortages and harsh

construction-site

conditions

- Strengthening the service
business overseas sales
networks

Expanding cost-competitive
maodels through production
expansion at Aisaki Precision
Machinery (Suzhou) Co., Ltd.

@' Robotics Business Strategy

Focus on high Value-Added Areas

Accelerating Investment in Growth
Areas

For semiconductor
production

For general purposes

Increasing trend due to
rapid growth in AI and
rising demand for
general-purpose memaory

See page 36.

Development of supply system for
full-scale recovery of
semiconductor market

Expansion of new fields (Vacuum
process, Back-end process, EFEM,
factory automation, etc.) =

- Enhancing cost competitiveness
through an integrated Japan-China
framework

— Shifting resources to growth areas

Advancing social robotics

(healthcare and nursing care)

- Smart factory demand
continues to rise amid

Medical Business Expansion

rising labor costs and -
labor shortages, despite
heightened geopolitical
risks

European rollout of the v Selected for METI/NEDO Physical Al
hinotori™ (with Medicaroid and project (Japanese only)
Sysmex) v Medicaroid Dbtains CE Marking

Differentiation via Remote
l(:Jgtera!‘.n:m Technologies (with
RRO/mapxus )

Under the MDR for the hinotori™
Surgical Robot System

B-E Kawasaki
Fowering your potential

Please note that the surgical assistance robot Hinotori has obtained marketing authorization in Europe.
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Details by segment

- Powersports & Engine -

FY2026.Q1 (vs. FY2025.Q1) FY2026 forecast (vs. Forecast in May)
Revenue m Up due to higher general-purpose Revenue Forecast unchanged due to higher
¥10.4 Bil engine sales and favorable FX . revenue of general-purpose
+¥10.4 Bil. effects, despite lower motorcycle _£¥0.0 Bil. engines, offsetting lower motorcycle
sales in developed markets sales in developed markets
Business Up due to IEEPA tariff refunds, Business Forecast unchanged despite IEEPA
Profit lower promotional expenses, fixed L tariff refunds, due to market risks
+¥11.1 Bjl.  cost reductions, and FX effects +¥0.0 Bil. and other factors
May
[/ Orders Received (bilion yen) / Revenue bilion yen) =y / Business Profit ¢billion yen)

Qualitative information and graph are

omitted because this segment is mainly 682.8 730.0 71.5 May

engaged in estimated production, and 501.1 592.4 609.3 30.0
i nerally th m
orders received are generally the same 48.0 47.8 ¢
as revenue
522.4 58.6 30.0

465.1 448.4

Frz22 Fyz3 Fy24 FY25 FY26 Fy22 Fy23 FY24 FY25 FY26

B-E Kawasaki
Fowering your potential

Note: Darker areas in the graphs represent Q1, while lighter areas represent the cumulative total for Q2-Q4

vy Industries, Lkd. All Rights

Page 37, powersports & engine.

The result for Q1 is as shown in the slide. Although sales of motorcycles to developed countries declined,
revenue increased YoY due to factors such as growth in general-purpose engines and the weak yen.

Business profit increased due to factors such as refunds of US IEEPA tariffs, reductions in sales promotion
expenses, and lower fixed costs, as well as the impact of the yen’s depreciation.

Regarding the outlook for FY2026, we have maintained our revenue forecast overall. While business profit is
expected to improve due to tariff refunds under the US IEEPA, we have decided to maintain our forecast at
this time, taking into account risks such as market fluctuations. Going forward, we will strive to achieve an
early recovery in our business profit margin by carefully assessing risks and improving profitability.
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Details by segment

- Powersports & Engine -

(billion yen)
Fy2025 Fy2026 FY2025 FY2026 Forecast
Q1 Actual Change Actual Old FCST m Chg. V5. FY25 €hg. Vs. Oid FesT|[BPA0 N e
Revenue 160.3 170.7 + 104 682.8 730.0 730.0 | + 47.2 - 559.3
Motorcycles for . ~
developed markets 64.3 60.3 4.0 261.9 275,0 270.0 | + 8.1 5.0 209.7
Motorcycles for . _
emeraing markets 24.8 26.1 + 1.3 102.6 110.0 110.0 | + 7.4 83.9
Utility Vehicles, ATVs & PWC 46.1 49.2 + 3.0 211.4 240.0 235.0 | + 23.6 - 5.0 185.8
General-purpose
gasoline engines 24.9 34.9 + 10.0 106.7 105.0 115.0 | + 83 + 10.0 80.1
Business Profit 8.0 19.2 + 111 22.7 30.0 30.0| + 7.3 - 10.8
[Margin] [5.0%] [11.3%] [+ 6.2pt] [3.3%] [4.1%)] [4.1%] [+0.7pt] -] [1.9%]
Appendix
/ Factors Affecting Changes in Business Profit Wholesale volume by region (thousand units)
Change if21lon ven) FY25Q1 FY26Q1  Change | FY26(FCST) | Note : The following
. T SG&A Developed  Japan 10 3 -6 <] table shows the
ange in product mix i . . trend of YoY ch
and other factors. e:”‘:”;es countries Morth America 23 18 -5 % I;E;o;rc:clez :r”ges
e Europe 22 21 -1 developed and
Effects of Change Others* 2 2 +0 emerging countries
FX rates '“_rf‘:”“e +10.2 Total 59 46 -13 | 240-230 | and regions included
+40 ez Emerging Philippines 46 42 -4 /| In"Others®
- countries Indonesia 3 5 +1 g Australia :
Cost increase due Latin America 4 5 +1 china: E1
to U.S. tariff Others® 8 7 -1 7 Thailand :
policies
Total 63 60 -2 280
FY26 Q1 -
Fy25Q1 Q Fn;‘r\;cwheeler No‘;tgt.:\]menca 18 20 +1 9550
s Including ¥8.0 billion from TEEPA tariff refunds : and Dthers

B-E Kawasaki
Fowering your potential

Let's move on to page 38.

This page presents sales revenue for motorcycles for developed markets, and motorcycles for emerging
markets, as well as for utility vehicles, ATVs & PWC, general-purpose gasoline engine. It also lists wholesale
volume by region for motorcycles and automobiles/PWCs. We have revised the sales figures for motorcycles
for developed markets, automobiles, and PWC. Please use this information for reference.
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g Details by segment
- Powersports & Engine -

Revenue(billion yen)

1q Bl 1 aq 10 20 10 a 19 0 10 aq 10 2q E5) an 1q
Fr2022 FY2023 FY2024 Fr2025 FY2026
25.6
17.3%
19.2
16.4| 143 308
o.
T.1%

Business Profit(billion yen)

Fowering your oatential ﬂ

See page 39.

This page shows changes in quarterly revenue and business profit for your reference.
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Details by segment

- Powersports & Engine -

Market Overview

® U.S. (Motorcycles)

- Despite a softening retail market, our market share

remains strong
® U.S. (Four-wheelers)

—  The market is expected to grow over the medium to
long term, but sales of recreational models, which are
susceptible to loan interest rates and fuel price
increases, have softened

- Expanded market share driven by strong sales of key
models

® U.S. (Common to both business above)
- Concerns over demand declines caused by tariff
measures
® FEurope
- Share gains driven by new model launches amid a
gradual market recovery
® Southeast Asia

- Sports segment remains at low level overall, although
some regions are showing signs of recovery

(Appendix) Impact of the Situation in the Middle East

#  Procurement risks for solvents and other materials persist;
impact to be mitigated through enhanced procurement
coordination across global sites

#  Ppotential demand slowdown due to higher fuel prices, mainly in
emerging markets

Specific Efforts

B’ Market-Driven Product Supply
- Launch attractive Kawasaki-brand
maodels
-~ Flexible production and sales aligned
with demand and inventory trends

KX327 SE
Strengthening the four-wheeler K"s2Hs frst fuel injected

- 2-stroke model
— business
- Enhance competitiveness and profitability through a
market-in approach tailored to the U.S. market
- Respond quickly to market changes through flexible use of
.5, and Mexico plants

Advancing Decarbonization

- Contribute to carbon neutrality through electrification,
hydrogen engines and other solutions leveraging Kawasaki
technologies

Collaboration with the ITOCHU Group

-  Established Kawasaki Motors Retail Finance, LLC with
ITOCHU in April 2025 to expand business and strengthen
the customer base

Operations launched in 49 states as of June 2026; nationwide
network established with the Dallas office opening

Leveraging data to develop financing products, increase
financing penetration and build a high-quality asset base

- Pursuing new market development opportunities jointly
across Asia, Latin America, the Middle East, and Africa

B-E Kawasaki
Fowering your potential

See page 40.

Please refer to this document, which outlines the business environment for powersports & engine, as well as
our key strategies and specific initiatives.

Additionally, as of June, our retail finance operations in the US have expanded to 49 states nationwide.
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y 4
ﬂSharehoIder Returns
Y 4

Dividend Policy
— FY2026 Dividend Outlook —

To enhance long-term shareholder value while
ensuring stable and sustainable shareholder
returns, a dividend policy with a target of

Dividend on Equity™®

DO E 40/0 has been adopted

*1 DOE = Total annual dividends + (Equity attributable to owners
af the parent — Other components of equity)The average of the
beginning and end of the fiscal year is used

B

Dividend per Share*? (yen)

FY26 (FCST)  Change

Interim 15.0 20.0

Year-end 19.2 20.0 +0.8

Annual 34.2 40.0 +5.8

*2 Converted based on the number of shares after the five-for-one
stock split effective April 1, 2026,

Transition of Dividends per Share*Z (yen) 40.0
34.2 onc grovth DK
00
tne 300
18.0
120 120 140 10.0
7.0 8.0 :
Non-
dividend
FY16 FY17 FY18 FY19 FY20 Fy21 Fy22 FY23 FyY24 FY25 FY26

30% Dividend Payout Ratio as a Guideline

Let's move on to page 42.

DOE4% approach

B-E Kawasaki
Fowering your potential

The annual dividend amount remains unchanged from the previous announcement at JPY40.

= SCRIPTS

Asia’s Meetings, Globally

33



y 4
”Project Topics
V 4

Capital Raising through New Shares and CBs*! *1 Zero Coupon Convertible Bonds
— Strengthening Core Businesses and Investing for Future Growth — 28 e Fa o o 2 oas Tansition c3)

v Combined PO & CB offering mitigates dilution while preserving financial soundness
and expanding borrowing capacity
v Accelerating Monozukuri (Manufacturing) Transformation through Physical AI

ECII,IItV ii.:)mmft:rsc‘lal Proceeds  Capacity expansion & productivity improvement A Social Implementation of
Ircra .
. jon | Gifu, Nagoya, Nishi-Kobe and Akashi Works Physical AI
.i"<.pprr_|>:.¥9 7.46n Aero Engine Locatio i Y
F\:):)’Jx.¥30 . 5'Jr‘l
Gas Turbines Proceeds| Capex to expand production capacity - Proceads R&D investments and strategic
Location | Akashi works investments for alliance expansion
Achieve production transformation
Robotics Proceeds Capacity expansion for semi-equipment robots in the short to medium term and
L ti Nishi-Kabe Waorks . provide cross-business support
ocaton =
Shipbuilding proceeds Capacity expansion for LHz, LPG and ammonia

carriers
Location | Sakaide Works

Development of a Liquefied Approx ¥70.5u
. . .
Approx,¥ g 0N Hydrogen Supply Chain
_Strategic in\!e_stments Proceeds  Commercialization through investment in Japan Suiso Energy, WETE Establishment of a Physical Al development
in long-term growth the Kawasaki LH2 Terminal, and liquefied hydrogen carriers hub in Silicon Valley (See next page)

areas

B-E Kawasaki
Fowering your potential

See page 43.

We are pleased to report three project topics.

First, | would like to explain the capital raising we conducted in July through the issuance of new shares and
convertible bonds.

For our company, this marks the first equity financing in 30 years through a new share issuance and the first
in 20 years through the issuance of convertible bonds, raising a total of approximately JPY200 billion. After
giving due consideration to the impact on our existing shareholders, we combined new shares with
convertible bonds to minimize dilution of shareholder value while maintaining financial soundness and
expanding our borrowing capacity for future growth investments.

We will allocate the funds raised through the issuance of new shares to the early expansion of production
capacity and efficiency-enhancing investments in growth areas, with the aim of driving profit growth in the
short term.

Meanwhile, we will use the funds raised through the convertible bonds to support our hydrogen business—
which is expected to drive growth over the medium to long term—and the societal implementation of physical
Al. We view physical Al as a key strategic pillar, and by leveraging the funds raised in this round, we will first
focus on our own diverse production sites to rapidly drive innovation in manufacturing. Through these
measures, we will improve our profitability and accelerate profit growth.
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y 4
”Project Topics
Y 4

Accelerating the Social Implementation of Physical AI
— Growth Driven by Physical AI —

Related News

01 May 2026: Establishment of the Kawasaki
Physical AL Center in Silicon Valley, USA

(02 KHI Collaborates with NVIDIA, Analog

® On-site manufacturing expertise and data as Devices, Microsoft, and Fujitsu to

the key to Physical AI development Accelerate Development of Physical Al
e Kawasaki, a unique robotics manufacturer with diverse towerid Social Implementation
manufacturing sites across its businesses AnVIDIA [ZANL2S  BE Microsoft FUﬁTSU
® Advancing the social implementation of Physical Al by .
L . s Partner Collaborations at the Center
combining our strengths with the capabilities of global Al
leaders v Focus on healthcare and elder care, addressing global
challenges such as aging populations and labor
shortages
ﬁ ﬁ..t‘ @ é +~ Development of a “Hospital One-Stop Solution” that
. / -_ \\ Physical supports the entire patient journey through the
man Uf_aCtU"mg Robatics Al AT integration of Physical Al and robotics
site - v Expansion into a broad range of industrial sectors,
Our Strengths Partner including semiconductors, automotive, and new
g n mobility
(- P

Together, Kawasaki and

Physical AI Growth Pathways Nvidia are building the

c o Internal Deployment foundation for a new
g Profitability enhancement through manufacturing generation of ‘mlelligent
¥ optimization and labor savings enabled by Physical hi

Al robots machines. »

e Commercial Deployment
Sales of Physical Al robots and Al licensing
SEMVICES

Product Integration Mr. Jensen Huang
Value enhancement through Al-enabled NVIDIA CEO

non-robotic products

B-E Kawasaki
Fowering your potential

Let's move on to page 44.
Next, I'd like to explain “physical Al,” which we view as a key pillar of our future growth strategy.

Our company is a highly distinctive industrial robot manufacturer with in-house production facilities for a wide
range of sophisticated manufacturing applications, including ships, railcars, aircraft, and gas turbines. When
it comes to the societal implementation of physical Al, having a real-world environment where the technology
can be applied, tested, and refined is a major strength.

Given our business foundation, we have attracted significant interest from leading Al players in society, and
through collaboration with these partners, we will accelerate the societal implementation of physical Al.

Specifically, we will first work to improve profitability by streamlining manufacturing processes and reducing
labor requirements at our own production sites, thereby lowering operating costs. Furthermore, we will
provide the know-how and solutions we have accumulated in-house to external customers, thereby creating
new opportunities for revenue and profit.

Furthermore, in the future, we aim to integrate Al into our wide range of mobility products, including ships,
railcars, aircraft, and motorcycles, as well as our power generation equipment. By doing so, we will advance
the autonomy of these mobility solutions and facilities themselves, with the goal of creating new value and
expanding our revenue.
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V 4
”Project Topics
V 4

Building a liquefied hydrogen supply chain connecting North America, Europe, and Japan
— Partnerships Expanding Across Supply, Transportation and Demand —

Supply Transportation Demand

Enhancing Maritime Transport & Terminal

New Supply Source Development in North America Infrastructure

Expanding into European Demand Markets

ﬁigned agreement to develop liquefied

Canada-Japan Collaboration Launched to hydrogen-supply chain to Europe via

Explore Liquefied Hydrogen Supply'Chairn in Liguefied Hydrogen Midstream

Hamburg
Apr, 2026: Signed an MOU with ERHH1", AIHA™ and May 2026 Signed an MOU with Ecolog on a strategic May 2026 Signed a Joint Development Agreement
Edmonton Global to explore the development of & alliance in the liquefied hydrogen supply chain with MB Energy"? and Daimler Truck AG to develop a
liquefied hydrogen supply chain in Alberta, Canada. midstream segment, incuding maritime hydrogen supply chain.
Alberta has strong potential as a low-carbon transportation and terminals. Aiming to establish a transport route via the Port of

Hamburg to ensure a stable hydrogen supply and
promote hydrogen utilization in the Eurcpean mobility
sector,

hydrogen supply hub, supported by abundant natural Leveraging our products and technologies in Ecolog's
gas resources and CCS infrastructure. liquefied hydrogen corridor project under

Exploring a hydrogen supply chain originating in development at the Port of Amsterdam. Aiming to

Canada, covering liguefied hydrogen production, rail

Targeting commercial operation in the early 20305
through the development of an economically viable

establish a safe and stable liquefied hydregen supply

and maritime transportation, storage, and utilization network from global production hubs to demand and reliable hydrogen supply chain,
Press release EISGE centers across Europe. Press release mgism Press release
https://global. kawasaki.com ?% https://global kawasaki.com/news % https://global. kawasaki.com/news
Snews_260422-1e.pdf WX _260521-1e.pdf [E' _260511-1e.pdf

*1 Edmonton Region Hydrogen Hub  *2 Alberta’s Industrial Heartland Association  *3 MB Energy Holding GmbH & Co. KG

B-E Kawasaki
Fowering your potential

Page 45.

Finally, | would like to explain our hydrogen business, which is one of the core businesses we are focusing on.

Here, we highlight the steady progress being made in partnerships across the areas of production,
transportation, storage, and consumption, with the aim of establishing a liquefied hydrogen supply chain
connecting North America, Europe, and Japan.

First, regarding the supply source shown on the left side of the slide, we signed a memorandum of
understanding with a company in Alberta, Canada, to establish a liquefied hydrogen supply chain. We are
taking concrete steps to procure liquefied hydrogen from Canada, which has abundant natural gas resources.

Next, regarding transportation, as shown in the center of the slide, we signed a memorandum of
understanding with Ecolog for a strategic partnership concerning the liquefied hydrogen corridor initiative
centered on the Port of Amsterdam in the Netherlands. With an eye toward around 2031, we will work to
build an international supply network for liquefied hydrogen by leveraging our products and technologies.

Finally, regarding the demand side shown on the right side of the slide, we have signed a joint development
agreement with Daimler Truck and others with the aim of establishing a liquefied hydrogen supply chain. With
the aim of establishing a liquefied hydrogen transport route originating from the Port of Hamburg, Germany,
ensuring a stable supply of hydrogen, and expanding the use of hydrogen in the mobility sector, we are
working toward the start of operations in the early 2030s.

As such, efforts to establish a liquefied hydrogen supply chain are making steady progress on a global scale.
Through these partnerships, we will contribute to the realization of a hydrogen society while also fostering
future business growth.
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Please refer to the reference information attached on page 46 and thereafter. This concludes my explanation.

Thank you.
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Question & Answer

Moderator [M]: If you have any questions, please click on the raise your hand button on the screen. When it
is your turn to ask a question and the moderator calls your name, please ask your question after mentioning
your company name and name. Each person will be limited to two questions at a time. If you are unable to
speak audibly due to the environment, you may also use the Q&A function to ask questions, but for the sake
of progress, we will take your audio questions first and then answer as much as possible in the remaining time
For questions from the Q&A function, the moderator will inform everyone of the company name, name, and
question.

First, analysts and investors can ask questions in the order of voice and Q&A function, followed by media
representatives who can ask questions in the order of voice and Q&A function. We will now begin the
guestion-and-answer session.

Let me put you through to Mr. Maekawa of Nomura Securities, first. Please unmute and ask your question.

Maekawa [Q]: My name is Maekawa from Nomura Securities Co. Thank you for your presentation. | have two
questions. First, | would like to ask you about the powersports & engine segment | believe the impact of the
tariff refund this time amounts to JPY8 billion, and since it has already been reflected in Q1 results, and since
it has also been factored into the full-year forecast, I'd like to confirm whether we can consider this tariff
refund a one-time event for Q1. | also would like to ask how we should interpret full-year forecast of sales
trends. Although the profit forecast of JPY30 billion remains unchanged this time, the forecast for wholesale
sales has been revised downward slightly. Since we’ve seen 20,000 four-wheeled vehicles in Q1 this year, |
think sales might decline slightly starting in Q4, despite seasonal factors. You are taking a company-wide view
of this market environment and have set aside a risk buffer of JPY20 billion. Will the power sports segment
end up using a significant portion of that buffer? | apologize for getting into details from the topic of customs
duty refunds, but | would appreciate if you could give us your overall view. Thank you.

Yamamoto [A]: Thank you for your question. First, regarding customs duty refunds, we have only reflected
those refunded in Q1, and we expect that some refunds will be received in Q2 and beyond. It is true that a
significant portion was refunded in Q1. Furthermore, while this tariff refund was not originally factored into
our plans, we have reflected it in our financial results. As for our outlook, we have decided to maintain the
figure of JPY30 billion because the situation in the Middle East remains unstable, and taking into account
various factors such as the risk of market fluctuations and the risk of inventory adjustments, we have decided
to maintain the forecast at this level for now. However, | do not believe it is very likely that this JPY20 billion
buffer will be allocated to powersports.

As for sales performance, the current market conditions aren’t necessarily bad or good. In the motorcycle
segment, sales in both the US and Europe are up by a few percent, though it seems Europe is showing slightly
stronger growth, while the automotive segment is seeing significant growth. While motorcycle sales have
seen a slight decline compared to our figures from the previous year, automobile sales have shown significant
growth compared to the same period last year.

Maekawa [Q]: When you say that four-wheeled vehicle sales are on the rise, are you referring to the retail
sales situation, such as retail sales, rather than the fact that wholesale sales have increased from 19,000 units
to 20,000 units?
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Yamamoto [A]: Yes, that's right. On the retail side as well, we’ve significantly expanded our product lineup
and are continuing to make product improvements, and as a result of this positive reception, sales are growing
at the retail level.

Maekawa [Q]: | see. Since Q4 was around 27,000 units, and this Q1 was around 20,000 units, | thought sales
might have dropped slightly. However, given that this could be due to seasonal factors and that retail sales
are growing, | assume the plan for four-wheeled vehicle sales is based on the understanding that inventory
levels have decreased significantly. Is that correct?

Yamamoto [A]: Regarding wholesale, | think it’s fair to say that we’re keeping it somewhat restrained, while
also taking into account factors such as optimizing inventory levels and curbing promotional expenses.

Maekawa [Q]: Understood Thank you. Regarding the second point, | would like to ask about Precision
Machinery and Robots—specifically, robots. | understand that the full-year forecast has been revised upward
by JPY10 billion, but I'm wondering to what extent the settlement payment is factored into this figure. |
assume the impact of the settlement payment hasn’t been reflected in this Q1 report yet, but | would
appreciate it if you could explain your assessment of the impact of the settlement payment. Also, excluding
that impact, | believe the robot segment is growing including the one for semiconductors. | would like to know
the actual situation including the result of Q1 focusing on robot. Thank you.

Yamamoto [A]: First of all, the settlement payment is not included in the Q1 financial results. It's expected to
be realized starting in Q2. While the settlement payment has had a significant impact on this upward revision,
| believe it is also important to recognize that the strong growth in demand for robots used in semiconductor
manufacturing equipment has played a major role.

Maekawa [Q]: Upward revision is JPY10 billion, but is settlement payment less than half of that?
Yamamoto [A]: | think it’s probably a little higher than that.

Maekawa [M]: | see. That's the idea. Understood.

Yamamoto [A]: | can’t really say how much this is, so | hope you’ll bear with me on that point.

Maekawa [Q]: Understood Also, your profit increased by JPY2.9 billion in Q1, and revenue has grown
significantly. I'd like to ask whether this positive revenue growth is largely due to the robotics business, and
whether robotics is a major driver of the profit increase compared to last year.

Yamamoto [A]: Hydraulics play a very significant role in this. This includes exports of construction machinery
from China to Southeast Asia and to mines in Africa, as well as construction machinery exports to the US, such
as for pipeline laying projects, and the construction of data centers—all of which are driving demand for
construction machinery. As a result, sales of our hydraulic systems for construction machinery have grown
significantly. Furthermore, the mass-production benefits of our joint venture with Eddie in China are
becoming very evident, contributing to both cost reductions and increased production. Therefore, you can
view the hydraulic systems as a major contributor to this growth.

Maekawa [Q]: Thank you. So, are you saying it’s better to view the robot’s semiconductor segment as
something that will start to have an impact in Q2 and beyond?

Yamamoto [A]: Yes. | think that's how it will work.

Maekawa [M]: Understood Thank you.
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Yamamoto [M]: Thank you.

Moderator [M]: Thank you. Next, we will connect to Mr. Taninaka of SMBC Nikko Securities Inc. Please
unmute and ask your question.

Taninaka [M]: My name is Taninaka from SMBC Nikko Securities. Thank you.
Yamamoto [M]: Thank you.

Taninaka [Q]: I'd like to hear a general overview. First, could you please review the orders received and
business profit for Q1? Could you highlight whether the results were better or worse than initial projections?
Specifically, regarding the aerospace systems segment, as was the case last year, the business profit was
JPY5.7 billion, which makes me a bit concerned about whether you will be able to meet the full-year plan. In
any case, I'd appreciate it if you could review the orders received, business profit, and any items that deviated
from the initial projections. Thank you.

Yamamoto [A]: It’s still Q1, so it’s hard to say anything definitive, but I'm not too concerned about it. First,
regarding the aerospace segment, the situation is roughly the same as last year. While it’s undeniable that we
always have a bit of a slow start, we ultimately reached JPY62 billion in business profit last year starting from
a similar level, so | have absolutely no concerns in that regard for this fiscal year either.

Some aspects were pretty much as expected, and there was also a temporary increase in costs, particularly
for aircraft. We incurred some upfront costs, such as dismantling existing facilities and rebuilding buildings in
preparation for increased production of the 787 or for increased production of guidance systems for defense-
related projects. Therefore, I'm not concerned about the lower profits. Furthermore, regarding orders, while
defense-related orders were down by about JPY30 billion compared to the same period last year, this is simply
a matter of timing. It does not indicate any underlying problems. We expect these orders to materialize again
in H2 of the year, so we are not concerned at all.

As for the vehicle segment, regarding the concern that profits may have fallen slightly short of expectations,
this is because sales in the same period last year included highly profitable repair work; compared to that,
such work was absent in this Q1. Also, we revised the allocation rate for indirect costs and set aside a provision
for anticipated order losses at this time. While this has caused a temporary deterioration, we expect the
situation to largely return to normal by the end of the fiscal year. Since we understand the cause, we are not
concerned about this issue.

Also, regarding energy solutions & marine, while orders for some large overseas projects have been delayed,
causing them to fall outside this fiscal year’s plan, | don’t think the start to the year has been all that bad. As |
explained to Mr. Maekawa earlier, the precision machinery & robotics segment is progressing as expected,
and as | mentioned earlier regarding the powersports & engine segment, my overall impression is that things
are proceeding largely as anticipated.

In addition to that, we have explained that the yen weakened significantly toward the end of the fiscal year
and that the tariff refunds were unexpected, or rather, not included in our plans, but since these factors
materialized, we understand that this is the result we ended up with.

Taninaka [Q]: Thank you for your detailed explanation. My second point concerns the timing shift for this
major project in the energy solutions & marine segment. | apologize for my lack of knowledge on this, but
while | think it’s common for a project not to be finalized in Q4 and to be pushed back to the next fiscal period.
However, revising the initial forecast in Q1 due to a timing shift doesn’t seem to happen very often, so |
suspect there might be a specific reason behind it. I'm wondering if this is truly just a simple timing shift, and
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I’'m speculating that it would be more reassuring if you could provide details on specific products or regions.
Could you please explain this?

Yamamoto [A]: Well, this might have been influenced by the situation in the Middle East, but since it’s just a
timing issue, I'd appreciate if you could excuse us for not providing details.

Taninaka [M]: Thank you. That is all from me.

Moderator [M]: Thank you. Next, we will connect to Mr. Morota of Daiwa Securities Co. Ltd. Please unmute
and ask your question.

Morota [Q]: This is Morota from Okasan Securities. Thank you. I'd like to ask about the shipping business.
Regarding the equity method investment income in the energy solutions & marine segment, whether for Q1
or the full fiscal year, Id like to know how much of this equity method investment income comes from NACKS,
DACKS. Also, could you please tell me what percentage of the ship & marine segment’s revenue comes from
sources other than merchant ships?

Yamamoto [A]: First, regarding the items in equity method income other than NACKS and DACKS, there are
various plant-related items, but | don’t think they are particularly significant. | think it's safe to assume that
most of the numbers displayed there are NACKS and DACKS.

Morota [Q]: Thank you. Regarding the shipbuilding and marine segment’s revenue for Q1, out of the JPY27.2
billion in revenue, what portion comes from sources other than merchant ships?

Yamamoto [A]: It's just under JPY10 billion.

Morota [Q]: Just under JPY10 billion. Understood. Compared to places like NACKS and DACKS, does Sakaide
have a higher profit margin? Is it about the same?

Yamamoto [A]: It’s not quite at the level of NACKS or DACKS, but it’s gradually increasing.
Morota [M]: It's gotten higher, | see. Understood.

Yamamoto [A]: That is due to the orders for 21 LPG-ammonia carriers. We are currently building the ones in
the middle of the series of same type of ships. Of course, there are economies of scale from building the same
type of vessel, but since ship prices have been rising steadily toward the latter half of the order, the ships we’ll
be building from now on will all have higher prices than the ones we built earlier. As for profit margins, | think
they’re generally in the upper single digits.

Morota [Q]: So, with equity in earnings from investments for this fiscal year at JPY27.5 billion, and with
Sakaide added to that, the total easily exceeds JPY30 billion. Does that mean it’s correct to understand that
more than 20% of your profits are generated by the shipping business?

Yamamoto [A]: So that would be close to 20%, | suppose.

Morota [Q]: Understood. Thank you. Also, on a related note, the Takaichi administration has set a goal of
doubling shipbuilding volume by 2035, and given that there is talk of your company resuming LNG carrier
production, | assume you will likely follow suit. However, I've heard that at your company’s Sakaide Plant,
only one of the three docks is currently being used for new ship construction. In that case, | imagine your
company will likely be making capital investments. If so, I'd like to ask what the schedule is, what the estimated
cost will be, and whether you plan to go as far as introducing equipment like a Goliath crane. Also, if you're
considering expanding NACKS, DACKS, please let us know.
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Yamamoto [A]: As has already been reported, the government has designated shipbuilding as one of its 17
growth strategy sectors, and we are exploring the construction of LNG carriers in collaboration with several
other shipbuilding companies. However, | think it will take quite a bit of time, so I'd prefer to refrain from
commenting on exactly how much we’ll invest. We will definitely be investing, and we are currently in the
process of building liquefied hydrogen carriers. As for our immediate priorities, we will, of course, make the
necessary investments with those as our top priority, and while | imagine there will be some common
elements among them, | would prefer to refrain from discussing the specific details of those investments at
this time.

Morota [M]: Understood. That's sufficient. Thank you. That is all from me.

Moderator [M]: Thank you. Next, | will connect to Mr. McDonald of Citigroup Global Markets Japan Inc. Please
unmute and ask your question.

McDonald [Q]: Excuse me, Mr. Yamamoto, | think that was Mr. Taninaka's question just now. Regarding the
“slow start” you mentioned in the aviation business, which has now occurred for two consecutive years, could
you please clarify once more? You mentioned some temporary costs related to the ramp-up of 787 production
and upfront expenses for defense-related projects. Could you confirm those details again?

Yamamoto [A]: As for the 787, we are currently manufacturing at a rate of eight aircraft per month, but Boeing
has long stated that they require 10 aircraft per month by the end of FY26. Furthermore, there have been
reports suggesting a future production rate of 16 aircraft per month, so we are making preparations with that
in mind. Also, as was reported earlier, since there are other areas such as the production of new parts, we are
preparing for these initiatives. Additionally, in the defense sector, we anticipate the need to construct a new
facility to support increased missile production. Work such as grading the planned construction site and
removing existing structures on the site is proceeding in advance, and these costs were reflected in the Q1
expenses.

McDonald [Q]: Just to confirm, is everything going according to plan?
Yamamoto [A]: Everything is going according to plan.

McDonald [Q]: OK, | understand. Just to confirm, this is just a rough estimate, and the amount is small around
JPY1.6 billion to JPY1.7 billion. Is most of the profit from aircraft engines?

Yamamoto [A]: Yes, that's right. Most of them are aircraft engines.

McDonald [Q]: So, it's aircraft engines. Thank you. Also, one more thing. Regarding the discussion on the final
topics, there are various points, and it involves various aspects of hydrogen. There are various things like
hydrogen-related MOUs, and so on. A few years ago, you set sales targets for hydrogen, which is originally
JPY140 billion for this fiscal year and about JPY400 billion by March of FY2031. What is your current outlook?
For example, what will this year’s hydrogen-related sales be, and what will they be by March of Year 2031?
There are some aspects that are just busywork without any real benefit. What do you think?

Yamamoto [A]: Regarding the progress of the hydrogen business and our volume targets, I'd really like to hold
the Group Vision progress briefing this fall, which we haven’t been able to hold for quite some time. | hope to
discuss those topics at that meeting.

McDonald [Q]: OK, | understand. Finally, while it’s true that these days the world is paying more attention to
cash flow than to income statements, it doesn’t really look like your cash flow has improved much this time
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around. | imagine there are various factors at play, such as exchange rate fluctuations, but just to confirm, in
a nutshell, is everything going according to plan? Cash flow's start off in Q1.

Yamamoto [A]: It is in line with the plan. The reason for the fact that working capital has increased somewhat
is, as | mentioned on page 14 of the cash flow statement, the yen was very weak at JPY162 per dollar at the
end of March. Consequently, foreign currency-denominated accounts receivable and inventory appear to
have increased due to the weak yen, which is why we’re seeing a significant increase. | know it’s not ideal to
say “it’s always like this,” but while we typically end up with a negative free cash flow in Q1, we’re planning
for a positive free cash flow of several tens of billions of yen this fiscal year, so | believe we’ll be able to achieve
that.

McDonald [Q]: Do you have any specific numerical targets for this fiscal year?

Yamamoto [A]: | believe we will post a surplus in the range of tens of billions of yen.
McDonald's [Q]: Is this JPY20 billion or JPY90 billion?

Yamamoto [A]: Somewhere in the middle. | can’t really say for sure, so I’'m sorry about that.

McDonald [Q]: So, let's say somewhere between JPY40 billion and JPY50 billion. Mitsubishi Heavy Industries
and IHI have both presented proper cash flow plans, so it’s a bit disappointing that your company hasn’t done
the same.

Yamamoto [A]: Yes, that's right | do feel that we need to live up to those expectations.
McDonald's [M]: Sorry. It's so persistent.

Yamamoto [M]: Thank you. Thank you.

Yamamoto [M]: Thank you.

Moderator [M]: Thank you. | will now turn to Mr. Sasaki of UBS Securities. Please unmute and ask your
question.

Sasaki [Q]: My name is Sasaki from UBS Securities. Could you please tell me about those two things, too? The
first point concerns the concept of tariffs. | think slide 17 summarizes this well. The refund this time is JPY8
billion, but could you please tell me, if possible, how much in tariffs might actually be refunded in the future?

Also, as you know, tariff policies have been changing quite a bit recently. In early June, there were changes to
tariffs on steel and aluminum tariffs were adjusted, and | believe various new tariff policies have been
implemented again since the start of July. The impact of these changes on each business segment is briefly
mentioned here, but could you please summarize and explain exactly how these changes are affecting each
segment? This is the first question. Thank you.

Yamamoto [A]: First of all, as for how much is left, we currently estimate that there is still about JPY2 billion
to be refunded. Furthermore, if the IEEPA is ruled unconstitutional, there are various other provisions, such
as Article 122, and then, just when we thought that matter was settled after 150 days, Article 301 comes into
play. However, we have included in our current projections calculations based on the latest rules appropriate
for each of these changes. As expected, the powersports & engine segment will be the hardest hit by this.
Therefore, taking various risks into account, we have decided to keep prices unchanged for now.

Sasaki [Q]: Regarding the powersports & engine segment, which shows a significant increase of JPY4.3 billion,
could you please explain exactly which aspects of the tariff structure changed and how that impacted the
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results? Also, regarding this business in general, | believe that, compared to competitors, the structure of
tariffs had effectively been providing your company with a discount. Could you please elaborate on how this
competitive dynamic will change under the new tariff rules?

Yamamoto [A]: The factor having the greatest impact right now is the tariffs on steel and aluminum. However,
the situation is very complex, with tariffs being imposed and lifted, and the analysis can vary significantly
depending on the timing, so explaining it becomes very complicated. | think I'd like to keep it at about this
level today.

Also, regarding the tariff refund, we said that we might receive an additional JPY2 billion in the future.
However, please note that this has not been factored into the plan and | think it’s best to consider it as an
unplanned item.

Sasaki [Q]: Thank you very much. By the way, what are your thoughts on these changes in the competitive
environment, including tariffs?

Yamamoto [A]: Originally, while our competitors were covered by the USMCA, we, as a manufacturer based
in Nebraska, were at a significant disadvantage because tariffs were imposed on parts such as engines
imported from Japan. However, the situation has changed in various ways, such as the imposition of steel and
aluminum tariffs on our competitors and speculation that the USMCA might be revised. So, it doesn't really
seem like we can say that one side or the other has the advantage just by looking at the current situation
alone.

Sasaki [Q]: Is it safe to say that things have improved compared to before for your company? As for the
situation, I'm sorry, I'm afraid I'm not very knowledgeable about this.

Yamamoto [A]: Yes, that's right. | guess it's just at the level where it doesn't feel as disadvantageous as it used
to.

Sasaki [M]: | see, clear. Thank you.
Yamamoto [M]: Excuse me.

Sasaki [Q]: Secondly, | also heard about powersports & engine earlier. Specifically on slide 38, | would like to
ask for your perspective on this point. | understand that you left your forecast unchanged due to various
uncertainties about the future, but could you please tell me how you assess the actual progress toward
improving profitability? That said, as you pointed out, even excluding the JPY8 billion in tariff refunds, you
posted a profit of JPY11 billion for the quarter. Therefore, you have managed to achieve a solid increase in
profits. | believe your profit structure has also stabilized to a certain extent thanks to recent initiatives, such
as improvements to our business model and adjustments to selling, general, and administrative expenses. |
understand that you decided to leave the plan as it is because the outlook is a bit uncertain, but please share
your company’s assessment of the current situation where efforts are being made to improve profit margins
in the powersports & engine segment?

Yamamoto [A]: Looking at the results for this Q1, we believe that the direction we are heading in and our
efforts to improve profitability is the right one. However, since this is only Q1, we need to continue in the
same way going forward. We believe it would be a bit premature to get too excited or too discouraged based
solely on this Q1’s results, or to raise our outlook simply because the numbers went up or because tariffs were
imposed in the first place. Therefore, we have decided to leave our outlook unchanged.

We are still in the midst of tackling various initiatives, such as reviewing various expenses and reassessing
marketing strategies that may not yield significant short-term results. We would like to wait until we have a
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better understanding of their effectiveness before deciding whether to revise the plan to reflect it or leave
the plan asiitis.

Sasaki [M]: | understood very well. Thank you for your participation. That is all from me. Thank you.
Yamamoto [M]: Thank you.

Moderator [M]: Thank you. | will now turn to Mr. Kitaura from Morgan Stanley MUFG Securities. Please
unmute and ask your question.

Kitaura [Q]: My name is Kitaura from Morgan Stanley Securities | have just one question. On the slide on page
17, the JPY20.4 billion is listed under “change in revenue mix, SG&A Expenses, risk buffer, and others." Is it
appropriate to simply treat the entire JPY20.4 billion as the risk buffer? If you could provide a breakdown or
explain the rationale behind the adjustments for each item, | think it would help clarify things a bit more.
Thank you in advance.

Yamamoto [A]: | do view about half of these as primarily related to powersports & engine. So, the JPY20.4
billion isn't all a risk buffer; there are other factors as well, such as fluctuations in the actual sales mix and
changes in SG&A expenses, but I'd say it's roughly half and half.

Kitaura [Q]: | see. As for the other half, the portion outside of power sports, | was wondering what the
background was behind that change, and what kinds of businesses are involved, or if you have any general
idea of what that entails, could you tell me more about that?

Yamamoto [A]: As for the other half, while | wouldn't go so far as to call it a buffer, | hope you can picture it
as being scattered across the various segments. Including the impact of exchange rates realized in Q1, we are
seeing a gradual increase in our financial cushion; however, since we have not revised our forecasts upward
for any segment other than precision machinery & robotics, | believe this difference accounts for roughly half
of the JPY20 billion.

Kitaura [Q]: Okay. Also, regarding these changes in the Middle East, | believe you mentioned last time that
you estimated JPY8 billion based on the assumption that the situation will be resolved by the end of June. |
think that situation improved so you did not have the impact as much as you expected. Could you tell me the
background for that? Also, currently, when do you assume it will be resolved or tell me whether it will be
difficult to resolve by the end of the year, and how much improvement you are assuming in that case? | would
appreciate it if you could provide a bit more detail on that.

Yamamoto [A]: We estimate the risk associated with the overall situation in the Middle East at JPY8 billion.
We had budgeted JPY8 billion on the assumption that things would settle down by the end of Q1. However,
in reality, there was a period when it was difficult to obtain various paints and organic solvents like thinners.
We have taken various measures, such as diversifying our suppliers and developing new ones, so we believe
the impact of that issue is now largely under control. Our current assumption is that this situation will likely
continue until around September, but of the JPY8 billion we initially set aside, we have released about JPY5
billion. We had budgeted this JPY5 billion based on the assumption that the powersports & engine segment
would be significantly impacted. However, since that impact never materialized, we have released JPY5 billion
out of the JPY8 billion we had initially projected.

Kitaura [M]: Understood. Thank you very much for the detailed explanation. That is all from me. Thank you.

Moderator [M]: Thank you. | will end the question-and-answer session. Lastly, Yamamoto would like to say a
few words

= SCRIPTS

-_ Asia’s Meetings, Globally

45



Yamamoto [M]: Thank you very much for taking time out of your busy schedules today to participate in our
financial result briefing. We would like to ask for your continuous support.

Moderator [M]: That concludes the financial results presentation. Thank you for your participation.

[END]
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