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HISTORY

Hawasaki Heawy Industres, Lid, (KHI) traces s angns te an industrial shipyasd in Tsukiji, Tekyo,
established by Shozo Kawasaki in 1878, In 1896, the Company was incorporated under the laws of
Japan as Kawasaki Dockyard Co. Ltd The Company later cxpanded its business to include the
marmafacture of rolling stock, steel, steel structures, industrial machinery, autemobilas and asrcraft.
The Company also engoged in the shipping business through the sormgany known as Kawasahki Kisen
Kaisha, Ltd. (the “K" Line), which later becarne an independent company. In 193% the Company
adopted its present name, Rawasaki Heawy Industries, Ltd.

fm 1850, the Company’s steal manufackuring division was divested and Kawasaki Steel Corparation
weas Farmed. In 1988, Kawasaki Aircraft Co., Ltd, and Kawasaki Rolling Steck Mig. Co., Ltd, former
divisiens whish had boen divested, were merged back inte the Campany, Forming an integrated
heavy industng cnkerprise,

The Cempany establizhed a subsidiary in the United Statos to sell its motarcycles in 1965 In 1375,
thraugh itz loeal subsidiary, the Company began to produce matoreyeles in the United States ahead
af any other Japanese producer of any bype of moter wehicla, Subsequently, through its LS
subsidiaries, the Company began to manufacture ralling stack in Mew York in 1986, whao! loaders in
Goorgia in 1987, and small gaseline engnes in Missour in 1989, [n 1953, the Company established a
lecal subsidiary to acquire a hydraulic mochingry manufacturing business in Plymouth, UK, its first
produstica facility in Eveope,

The Comgany has beon seeking to expand its activities in Asia. The Company bas joint ventures in
Malaysia, Thailand, [ndonesia and the Philippines to manufacture motoreyeles. In China, KHI
established four jaint ventures to manufacturg prime movers (1995%), ships (1985), steel structwes

C19897) and matoreycle engines (1557,
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FINANCIAL HIGHLIGHTS

Kawasaki Heavy Industnes, Lid, and conselidated subsidiares
Years ended March 31

Millicns of wen

_ 2000 1505 1903 1837 1905
For the year:
Met sales ¥i045608 12020180 W1 290212 W1 224,258  ¥1,086244
Not incamss (kass) {18,632 0B 1 32) 18,556 22572 16,462
Met incoma (kss) por #haro [yen) {13.4} {4.4] 13 G4 12.2
Feturn on average sharehalders” eguity (%) {9.9%) {30%) 9.1% 12.5% 10.4%
Cash diidengs per share (yen) —_ G.0 G.0 70 55
At year end:
Total assets 1,206,808 1,204 857 1222906 1,303,168 1,252,311
Working capital 1BBE.403 161,712 162,084 150,754 127,644
Current mtia (%) 127.3% 13E 4% 121.7% 117.8% 115 55
Tatal sharehaldars” souity I 74,955 199,637 204,040 157161 162,934
Met Sales MNet Income
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KEY INDICATORS (consoupated sasis)

Ratio of Operating Income to Sales
Return on Sales

Years ended Margh 31
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Met Sales per Employee

Years ended March 21
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SALES AND OPERATING INCOME BY SEGMENT

Yenrs ended March 11 LBillign ¥
SALES DPERATING INCOME
1400 &b
H her
1,000 & ==
Cansumar
Products
H [ndustrial B0
Eguipment -
Aoraspaca goa b
B Transnostatian
Equipment 400 k " .
ago b 1503
=
" ! : 2000
199g 19049
Extormal Salac [Mitan ¥)
- _ 1956 1994 2000
Transportatian Equipment 213418 FEd4.040 164,942 Modes:
Aarospaca 235328 FEBE1E 219,447 Iled effeers of the percentipe -of-
Industrial Equipment 485,353 436,030 417,465 completion method i FI85 ans
Consumer Products 239,107 270,021 277,176 a3 fekawa:
Othvpr 44,0006 E34E0 10,2648 Milfions of pen
Total 1290212 1202085 1.049.693 Swlea  Ceeratiog
incoms
Operating Insome IMillian %) Transpartation
1998 1695 2000 Equipment  FERLEIT K087
Transportation Equipmaont (5,904 {15096 {9,735) Baeareial
Aargspaca 20,539 1BXTE 10,795 Eqwinment  ¥I5ES5F FE e
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1093 1905 2000 aed elpsaiied ag the Consumer
Transpartation Equipment [2.8%) (3.2% {5.0%) Products segement for the year
ferospace 8.0% J.0% 4 5 ended Margh J1, 2000
Industrial Equigment 3.6% 0% (2.74%) Previously reported diéa for 1898
Consumer Products 6.5% 5.8% Ik aredd 1SR bave Bepn restafed
Other 2,45 2.6% a5 JECOFENET.
Jotal 3.9% 1.8% 0%




OVERSEAS SALES

Fears endod March 31
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Total Owverseas Seles 461,505 a0 1%
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SEGMENT SALES ANALYSIS

Transpertation Equipment
Fears ondod March 31
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Transportation Equinment [t ¥
1948 1989 F000

Ships a) 154476 124896 48,030
Ralling Stock 57130 57248 54,247
Sales by Subsidianes b) 2452 4222 M S22
Total sales ME5058 186366 166,790
Intersegment sales {1,640)  {(23268) {1,357
External sales 213418 184,040 164,942
Agrospace (Milion ¥}
1948 1949 S000
Aprospace 252259 226,827 217368
Sales by Subsidiaries 0,242 7,943 7.560
Total sales 61,501 234770 225428
Intersegment sales {6.173) {6.152) (5.981)
Extarnal sales £95328 228615 219447
Industrial Equipment {Millian ¥)
1998 1899 2000
Plant Enginearing 187,101 158,795  1G&2.,506
Machinary & Steal Strustures 148604 147906 123.500
Cthers 100,126 78136 TedEY
Sales by Subsidiaries 103,040 104,281 B37ED
Total sales 538961 489,208 452462
Interzegmant salas (53.608) (53.178) (34.597)
External sales AR5.353  436.030  417.865
Consumer Products { M ilisn ¥)
19498 1599 2000
Consumer Products ¢) 200,393 213,079 215953
Sales by Subsidiaries 62,539  G1.6B9  63.209
Total sales 262832 274,768 279,162
Intersegment sales (3,825 (4,747 (1,986
External sales 259107 2T0.021 27176
Fote:  Easbaslripl robals wore dransfonred o the Fesbisine! Equpment segmoent §o the Gonsumer Progducts sepment
caning M0
Other [Mdlieer )
15998 1999 2000
Total zales 127347 127.618 113767
Intersopment sales L34 (A4 138 (4% 499)
External sales B4.006 BI4BD  T0.26R
Mated! & Salg by product groug mebbar sash degment, oo, S Feding Slock Asrcdpace. ele ave on o pon-consalchies’
bagss

&) Salos by subsifares: fodad subsidanes sales mings indermal saf=s neibly fhe segmant
el Mon=consoldited sales of conswwmer pvodtiors and sokrarral rabara



TRANSPORTATION EQUIPMENT —SHIPS-

KHI has boen knewn as a frent=renner in gos carrier design and construction singe it built the first
LMG carrier in Japan in 1981, utilizing ultra=low temperature starage technology lcensed from Maoss
Rosenberg Vearfts A5, of Horway. lew 1089, the Cam pany delivarad its firct Jetfail, an advanced type
of hydrofail capable of smoeoth highspeed sruizsing, manufastured under licenze fram The Boeing
Cempany. [n 1984, the Company delivered its first Jet Fiercer, o new high-speed wave-piersing
catamaran car ferry developed in senjunstien with Advanced Multi-Hull Designs Py, Lid. of
Australio, KHI is one of anly twe suppliers of submarines to the Japan Defense Agency (JDAL The
Company conlmues to bolster it position as a premier international shipbuilder by fecusing on
higher value—added chips such ag LMNG earriers az well az faster ships.

Principal Products: O'Liquefied natural gas (LHG) carvere O Liguoliod patraloum gas (LPG) carriars
CiContainer ships OWVery large erude—-oil earriers (VLGG:) and other typaz of tankers OBulk carriers

Crdetfoils Ordet Piercers O Submarines OlMaritime application eguipment

(¥rpars arded March 31) -Parant Only- [MElEen ¥
1996 1957 19493 15999 2000
Sales 60,501 100,620 154,476 124,896 £8.030
Newly Constructed Ships 99,194 3703 138.444 110027 T0.236
Exporis 0039 48971 59,443 G0, 246 L2411
COrders Received 119,310 596,263 120,882 #6484 60.5976
Order Backlog 269058 241498 213,637 168,007 130,138
L ¥odrs ended Mareh Z15 (W8 dem ¥
Sales, Orders and Order Backlog
300,000 -
'IH,_H_HE-
280,000 |
200000 F
1 Other
150,000 . Meawdy
Ceonstructad
Ships
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100,000
| —*—Order Backlog
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0
1996 19497 199% 1949 2000




Newly Constructed Ships World Market Velume

[Years ended December 31] [Thawsand GT)
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Others 3309 3980 4026 4080 3708 3. Imabari Zosen BB
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TRANSPORTATION EQUIPMENT —-ROLLING STOCK-

KHI entered inte the relling stock related Seld in 1906 and has advanced its standing i the markets
both at heme and abroad. The Company 1= the leadng manufactvrer of ralling stoek i Japan and
the largest supplier to the Japan Raibeays (JR) Group, KHE 2 aerodynamic technology acoumulated
thraugh its Acrospace Grouwp has been successfully applied to new types of Shinkansen with
higher-speed. KH] also rantis among world's leaders in this sector, In the United States. the
Company i5 enhanging production ot its subsidiary. Kawasoki Rail Gar, Inc, in Yonkers, Mew York. [
order to raspond to future demand worldwide, KHI aims to upprade its capability as o system
integrator far traffic contrel systama.

Principal Produets: O EFlectric cars for Shinkancen bullel fralnz. eapress teming 2nd commuter frafn:
OiEtectric and diesel locomotrros {IPassonger coaches Olmtegrated transit zyilems OMonorail cars

CIPlatform foreen doars

roare endad March 311 -Pareat Qake- iKhiFian W]
1906 1997 1598 199 3000

Salos av.282 68,048 57,130 31243 g4,247
Sales to JR Group 35,148 40,304 33932 23,857 23,700
Exports 266 1.270 G.667 15,851 7.040
Orders Received 12010 61.996 76958 85,057 12542
Order Backlon 71.607 G7.196 87.937 111.546 123,174
I¥eard endad Marek 31) [ Milizn 7]

Sales, Orders and Order Backfog
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vapanese Roliing Stock Precuction by Demand Sector

[Years erded March 31]
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AEROSPACE

KHI plays o prominent rele in Japanesae aircraft industry in both the defense-related and the
commercial sectors. For Japan Defenze Agency (JDA) business, the Company has been the prime
contractor of the T-4 intermediate jet trainers, the CH=-47J and the OH-1 helicopters. For the
commercial markets, KHI iz a member of joint development and production programs for the Boeing
177 and 767 passenger airplanes, It has also jointly developed the BE117 twin-engine helicopter
with MBE (currently Eurocopter Deutschland), In the jet engine field, the Cempany has been
imvalvaed in the international develepment and production project for the V2500 turbo=fan engines,
KHI iz alzo jointly develaping and manufacturing aireraft engines with leading worlds suppliers such
az Rells-Royee for RB211/Trent serics and Pratt & Whitney for the PWA000 series.

Pringipal Products:  OT-4 intermediate jet trainers CH=47, OH-1 and BK117 helicepters
O Component parts far BT7T and BT87 aassengor airplanes

DOMissiles D Electranic aquipmant OSpace eguipment OlJet and gag-turbine enpines

[Years erded March 31-Paront Onky= [Wllea W)
__1986 1997 1998 1999 2000

Sales 171,765 194,936 252 2514 226,827 217868
Exports 23.380 43,390 63177 21,113 50,082
Drders Received 198,484 212843 223931 217 416 192 582
Order Backlop 324,043 349,745 322,962 8611 2122
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Sales, Orders and Order Backlog
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Japan's Defense Budget (Initial Budget Base)
rears andng March 310
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1945 1996 19497
Bilign ¥ % Share Eillion ¥ % Share Eillion ¥ % Ehara
1. MH| &) 2ag G 1. MHI 2390 1.k 1. MHI 299 4.3
Z. KHI 145.2 1059 |2 KHI 1569 1.7 |2 Mitsubishi
3. Mitsubishi &, Mitsubishi Electric 1314 a7
Eleciric 959 1.1 Elactric 1985 E1 1. KNI 152 1.3
4. NEC 5331 A9 |4 NEG 1249 35 (4. HI 115 5.3
5. IHl bl SET 4] |5 IHI 563 42| |5 KEC 571 42
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Hillign ¥ % Shara Billicn ¥ % Shara| Billion ¥ % Shars
1, MHI 7.9 206 1. MHI A324 267 1. MHI 217 20
. KHI 146.6 1481 2. Mitsubishs 2, KHI 1322 105
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Electric 128.7 a7 3 EHI E?3 1.0 Electric 1121 an
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vapanese Aircraft Production by Demand Sector

Woare andad Docembar 310 [Bilion ¥)
1,000
200 Exports
600 B Other domastic
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A00
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200

1995 1906 1997 1998 1999

~ 1895 1996 1997 1988 1999
Japan Defense Agency oBBE42 GO2TT2 523322 475477 503458
Other domestic customers 88,557 849,773 99,067 96434 101,007

Exports 00,266 141,144 252,223 346455 320.749
Total 796465 B34.689 87612 918366 925214
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INDUSTRIAL EQUIPMENT

KHI is ene of the leading supphiers of municipal refuge ingineration plants in Japan. In 2000, it has
dovelepoed MNuidized bed gasyfied melting ingineration systems, which will greatly roduse the valumae
of burnt ash and its accompanying emissiens, while yielding ¢lean power, [n the power plant busimess,
the Campany it focusing on Combined Cycle Powar Plants (CCPPs) manufactured in corporation
with ABB Alstom Pewer. As a supplier of industrial plants and a large variety of steal structures, KHI
hos bBeon invalved in large=scale projects and social infrastructure prejects both in Japan and
averseas. KHl manufastures various industriol hydraulic equipment, ranked as one of werld leaders
in this field. The Gompany also mainiains a predaminant shara in the market for small=- and
medium-sired gas turbime generotors in Japam,

Pringipal Products: () Stesl-making, coment, chomical and othor industrial plants O Power plants O
Municinal rofuse incinaration plamts CrAera=derived gas turbine engines for naval vessels OBridges OLNG
srd LPG tanks O Crushing machinery O ndustrial bydraulic oguipgmont O Wheel londers 3 Small= and

medium=sized gas turbeng gensratars

[¥eara erdded March 11‘.'-F'lr=nt".':lnh" [ALlbam W)
1996 1997 1998 19499 2000

Sales 458,610 488,775 435,921 364,927 268,673
Exports 64,893 105,087 80,113 68,234 26,292
Orders Receved 450,718 433,317 385,114 349617 323,665
Order Backlog GRO.187 G08.178 55E,004 520613 471,856
(Wears ended March 310 [ bea W

Sales, Orders and Order Backlog

100,000
600,000 |
500,000

0000 DT o
| —8— OQrders Eﬁt;ﬁi’u'ﬂd |

400,000 —#— Order Backlog |

200,000

100,000

1996 1997 1988 1989 2000




Rafuze heinaration Plants Damestic Markat Volume

[¥eara ended March 110 [Termies per d'.sE:l
Loon o
1143
7000 F _
M Othars
6.0 [ B Nippon Steel
M Ebhara
SO0 B
EIH b)
4000 B Takuma
MHI a)
3000 F B MNEK
[0 Hitach: Zozen
1.000 |
1]
1996 1997 19948 1999 2000
[Terres ser dig]
19965 1'93_? 194948 1098 2000
KHI 1.165 E4AT L2B 100 55O
Hitachi Zosen 829 2743 6149 700 22
MEK 1.260 G626 a6 1,320 280
MHI a) 50 253 G617 [,490 Bi5
Takuma 1.1 305 1,538 0 1.210
HI b} 517 a1 450 0 300
Ebara 06 146 5 Q 1,436
Mippon Steel 180 150 ag2 400 521
Qﬂcrs 1,324 nGe 2.0 420 1.9E89

Total Market Yalume 7.232 5.808 6,813 4439 7,142
Aares: IoRgures represont (omees oF Draco R capacity per dliny for ovielered warrs,

2 al Abrseaash Meavy Edstnes &) Dhdraaima -Marima Meavy inclvstres
Fouwrce: Kavhya Farnpae Shanbuesie

Refuse Incineration Plants Domestic Share
[faare endad Masch 31]

1995 1987 1998 1959 2000
KHI 16.1% 14.6% 71.7% 2.3% 7.8%
Hitachi Zoszen 12.8% 49.3% 9.1% 15.8% 0.3%
MEK 17.4% 10.8% 1.4% £9.7% 3.9%
AHI 4.8% G.1% 9.1% 33.65% 11.6%
Takuma 15.4% 5% 22.6% 0.0% 16.%%
IHI 1.1% 1.6% 6.6% 0.0% 4.2%
Ebara 5.5% 338 BA5% 0.0% 20.0%
Mippon Steal 2.5% 2.6% 53% 9,0% 71.3%
Others 18.4% 16.5% 20.7% 9.6% 27.0%

Nede! Figurps are eafewdarsd on the basis of fonnes of processang capacily per day for ordered units.
Sovrce: Kankpa Sangpo Shimbuniha



Diesel Enginas Domestic Production

{vears ended December 1) [Thousard P5]
L 7474 7474
7.000 | /.
3,000 i o 5,603
5,000 - = | " Others
. . e |EWNKE
4,000 o — rl LY [ Hitachi Zosen
- M Diesel United
3,000 B
_—l HI
2000 F BMES
W KHI
1,000 _
ﬂ ] 1
1995 1996 1947 1998 1494
[Theowsard P51
1995 1996 1997 1938 1999
KHI 539 T48 GE8 552 i)
MES a) 1.319 1,519 1.803 1,964 1.294
KiHI 1.235 1,349 1,346 1,050 T84
Diesel United g45 Gz 1.225 997 156
Hitachi fosen ar 678 1,148 1.111 116
MEE 260 212 160 122 15
Others 1.117 1,028 1,163 | G678 1,172
Total G132 6,206 1474 7474 5,603
HMoter: ) Finror ave phane 3o the begi of haree power (P51
2 al hiteed Empinoaring £ Shiphudcing
Sowroe K Data
Divesal Engines Domestic Share
{"oare endad Docombar 310
19495 19465 1997 1998 1999
K HI d.8% 12.1% dah T4% 11.2%
MES 21.5% 24.5% 2a.1% 26.3% 23.1%
KHI 20.1% 201.7% 18.0% 14.0% 1d4.0%
Diezel United 15.4% 10.E% 16.4% 1335 1.3.5%
Hitachi Zesen 11.7% 10.9% 15.4% 14,9% 13.8%
MEE 4.2% 3.5 2.0% 1.6% 3.55%
Others 18.3% 16.6% 15.6% 2255 20.9%

Mare: Frpaes o shanst oa be basrs of horse power [PEE

Sowwroe K Tata

15
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Shiald Machines and

Tunnel Boring Machines
—Large=Liameter Model
Domestic Share (1991-1992 Total)

Shield Machinas and
Tunnel Boring Machines
Domestic Share

[fear ended March 31, 2000}

Mvears ended WMarek 310

Qthers
T.25%

25.5%

KHI

Qthers 18.5%

22.2%

15.2%
12.6%

B
17.5%

C
14.0%

Moarzs: I Sxpments A, 8 and O reprogent
the thiree of the fhree olber mpior

companias i this markel
2 Figures are shoan o 8 safeg smouni
basis
Source: Bompuy 3 oatinanics

Steel Bridges Domestic Share
[¥aar arded March 31, 20000

KHI
A

7% 57% B

53%

4.7%

o
4.3%

Others
T6.8%

Hotes: I Figures are shown on the bawiy of steel
valume o be artod far the contracts,
2 Ergeerots A B Sand D reprasent the
shaves off bhe fowr other maor companes
im this mudhet
Raurce: Compaoy3 catindles

Fotea: ! Srgeopats A B 8 and I represear
the shaves of the four other myor
companies i this market

& Figeres ave ghowe oo galos amount
bagis

Source, Company s estimales.




Hydraulic Equipment Sales

=Frarant Qnky-

(Vears anded March 3170 [Bilipn ¥}

1904 12487 1993

Fas Turbine Generator Sales

-Pargnat Only-
{Years ended March 31}

{Bilian ¥}

254

15906 a7 1958 103

H000

Gas Turbine Generators Domestic Share
[Years apded Macsh 20

100% - — — =
En.:i e "3 ---d--- ' —— .
[ Others
¥ B MHI a)
60% ; o
T " Daihatsw Diesel i
M Niigata Engineering
40% M Yanmar Diesel
W EHI
205
Dﬁ L 1 1
1986 1997 19498 1939 2000
19596 1057 1998 19499 EUUU'
KHI 62.6% 5B T 53.7% 55.2% 63.1%
Yanmar Diesal 23.5% 19.2% 24 8% 246% 19.8%
Hiigata Enpingoring 8.9% 5.9% 12.6% 1001% 1.0%
Daihatsu Diesal 2.7% B.1% 265 2.6% 58%
BHE a) 1.3% 5.5% 5% Jek 27%
Qthars 0.0% 265 I.EY 0.8% 1.6%
Teatal 100.0% 100.0% 100.0% 100005 10005

Netozr 1 Figores represent sales for medium= and sal-giced gaz fiedine geocraleons {oa te 2 000K

& ) Ml Moy fpdusines

Source: Devki Miohinch Shimbun, “Faeking Senizs
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CONSUMER PRODUCTS

Kawazaki brand motorcyelos aro the main praducts in thic segment. The Company specinlizes in
medium= angd large=sized motorcyeles and they are mainly gxported to Europe and North America,
Qther conzumer products swch as Jot Ski & personal watercrafl. originally develeped by the
Campany, All=terrain vehisles (ATY:) and wiility wehicles (U/Ys) are produced by its subsidiary,
Eawnsaki Moters Monufacturing Gorp., U.S.A, ia Lingeln, Mebrasko. In Asio. KHI has jeint venbures b
produca motersyeles an Maloysia, Indanasia. Thailand and the Philippines. During fisgal 2000, to
extract groator synergy in manufagturing and sales fram Cansumoer Products” net wark, snduateal
robots were transferred 1o this segmaent frem the Industirial Equipment segmeant,

Pringipal Products: O Motercycles CrAll=terrain wehicles (ATVa) amnd wtility wehicles (U sl Odet Ski @
perzenal walercrsll O Geaeral-puipsse gaselne eapnes O Bruth culters O Trandmitdions O Industaad
robols

Aot Saler, papovlfs orgers recened and order Baclfoar of imcbistmn rodods on o pavent ol Bagis are inclcld i the fabi= ang’
fhe alawd Alead on this nare.

terard andad Marchk 311-Farges Orly- 1Milian ¥}
1 908 19497 1998 1504 2000
Soles 191,814 190,655 200,393 215079 215853
Exports _ 144,457 146,996 160,170 178637 180,784
Orders Received 188,383 194,058 200810 211,738 216469
Ordar Backlog 18.7711 22,333 22268 21,362 21641
aare mndad Maech 35) REdon W
Sales, Orders and Order Backios
280,000
200000 +
150,000 |
I Sales
= Orders Received
—+— Order Backlog
100,000 |
50,000 F
]
1998 1997 1993 19949 2000




Composites of Consumer Product Sales
=Fargng Cinly-
[Years anded March 111

100%

80%

0%

#0%

20%

1986 1997 19%8  19%3 2000

Domestic Export Sales
by Product

=Pargnt Only—

[¥rar endod March 31, 20001

1996 1567 1998 1588 2000

A Motoreyalas 62.5% BXE%Y 66,0% B55% 638%

ATV UAs 8.3% 108% 108% 15.0% 154%
1 Personal Watercraft 10.3% 7.6% 59% 44% 51%
W Gaseline Engines 1L.9% 122 11.2% 11.7% 12.5%

B Autgmobile Transmissions  70% &0% 61%  33% 3924

Industrial Robot Sales
=Fargng Qnly-
[Yiears ancded March 31) (Bl W)

B Domestic
Exports

botarcycles
o

%

ATWs, WA
2h

O

a%

Persenal Watereralt

h

Thi

O

15496 19487 1954 1993 2000

Gasalme Engines

25%

>

15%

Automabile
Transmissions

19
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Matercyele
=Parert Onile=

140,000

120,000
ioo.oog
ED.000
G0,000
40,000

20,000

o

Sales

(¥Waard ended Mirck 310

AMlilkon W)

1996

1947

1948 1955

2000

(Milizn ¥

1535 1487 1538

1999

2000

B Domestic Sales

B Export Sales

0031 17006 140040

Teial Matoreyela Salos

11488 12874
GELIE D5ERY V026D 110620 ni8ddd

TI2 4% 112380 134400 133117 131338

Nede: fncleding salos of soave narts.

Motorcycle Sales Domestic Share

Motoreyele Sales Export Share
(Shipment Basa)

100% 100%
a0y 0%
| B Buzubi
B Yormaha | 60N
B Handa
a0 WEH A
20% 0%
0% 0%
1996 §937 998 1090 2000 1996 19497 1998 1999 2000
Tears ended WMareh A1) {¥oare endod March 31
19%G 1597 19598 1909 3000 1988 1097 1902 1959 200
KHI Z1.6% 238% 21BN 230% 246% KHI 225% 1G4k 189y 1A0%  17E%
Henda Mator F0E% 290% 37.6% J31% 3R Henda Mator AN 2TEN 11ah ZEDN 21TR
Yamahs Meter  X1.0%  334% 2034  314%  204% Yamaha Metor  26.3% 240% 241% 286% 30.9%
Suziki Mator B1.5% 138% 124% 106% 13594 Suzuki Maotor 240% 200% 258% 254% F0G%

Piotar Engens displicesren! of miove Phan 25 Tes
Soovee! Jagan Artemobde Mimlacturors Arseciation fnc.



CONDENSED BALANCE SHEETS

Kawaszaki Heavy Industries. Lid. and consolidated subsidianes

As of March Z1
Wllions of wen
ASSETS 000 1 9% 1536 1907 1996 1005
Current assels
Caah an hand ared w0 banks ¥A5, 782 W5 IO WG 285 WOE &7 ¥100,134 ¥ 532
Markelakle dndurilics 46,021 41285 5538 #0930 46,814 45 5045
Fracaivatbles 412,920 416595 00552 402,711 355,007 J21.302
Allovasnoe For doubiful receivakias [3FTh) 1041 12.053] {3.794) (3 E45k [xA13]
A10,545 411555 417403 a7 a52.054 naaen
Inyankeriog 316,529 147055 351,236 a0 aro £44.374 CE R
Daforred tan apsots 4,216 s5071 = = =2 =
Other current assels 16.34% 14481 12493 11501 0.233 B.7a7
Tatal current asseis A79.434 3341599 FOE A3 D0R.154 52617 B0a.5350
[nugstments and long-Lers loans 47 254 50,008 Ge54R LT 1,115 L5 2B6
Property. plant and oquipmont 74,630 3349 T04. 154 565,523 G4A 2372 BRAPET
Accumadated depraciation 4903520 (4704820  (460.7431 (4320270 416817 {194.754)
Mel prementy, plant ard eguipment 245278 T BEE L2 AZS 230,106 201,615 2271
sangkly ard ather azsots
Dieforred tax apsals 9.31% 2955 - - - =
[rfangkle and othar assots 1.678 6959 L&D aaEn 5405 LR
16,001 b R 5500 aAZD 3405 5,555
Foresgn eurrerssy Lrarslatea adpisimsnls 17,840 14,841 11,783 10,030 11,619 aar
Tetal ageels WIL208B06 W1204257 WI1Z22506 WI1,B03NGE WIL252.371 WI,101 564
Wilizag ol yen
LIABILITIES AND SHAREHOLDERS EQGUITY 2000 EEE 1588 1557 1986 1535
Current, Rabifitics:
Lhert-Enrm herrowvinge and current paerlics
of leng—torm dobt ¥222.302 WEIIEIED WEIDFHEE  WiHDOED ¥ERIEGHIE  WEREALD
Trade payables HOEET Hr i IRTATE FhA g Jad B4 0TI
Advancas from customars BE.017 E1.400 07103 145.T6R 167512 1BE YR
Aconsed noome tases 2441 JAx4 19 504 24,338 18,335 TG
Acerued expenses 15,54% 2AT5 1,14 41 461 39 364 40115
Frecnden ler précdhss] wamanly 1,642 1325 - - - -
Dolarrod tax lakilitin: 515 o067 - r = o
Qthar cweran liabiitios 4500 40830 il 1.0 18485 PaEAT
Toedal current Babditees A35.005 TEREET TLE AT BATATH B24 6T TaT AR
Long-term habfalied
Long—Lom dobt, logs surmenl, porbisn 24,048 H0ET53 19R,130 197,120 204,80 184535
Retiramant ard coverarco barafits 52332 54004 RAED BL514 AB.64D 4B EXT
Deferred tax lakilities 2705 2573 - - - -
Other 2303 10854 11 466G G411 i,733 GATE
Teral long-temn lukilnies 314,52 216254 261,783 258055 260,183 ZATEAT
Mnarily inleresis LT 62T a.T36 4577 4.2 AT4S
Skarehaldery ety
Common stock of ¥50 par valup:
Suibzrized =3, 1000000 000 chares
[Hsued--—m 1350 585 964 shares wn 2000, 199% and 1558
21,427 al4z7 H1.427 B1,08R 1,108 11,108
Capital purphas FLL-r 2a5h2 4662 24,345 14,375 14575
Retainad sarmings EE 45 0352H 102 031 01,728 77.502 67 508
Treatuny slocs, a1 cost - = = & {1} -
Teqal shareholders' equty P14 555 198,637 209,040 187,161 162,984 152531
Tedal ligkildine: and sharchaldeors’ sguity FIE06E06 Wl PQAEGT WIPRA006 WIADJAGR  WI252.A71 WII01EE

21
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CONDENSED STATEMENTS OF INCOME

Kawasaki Heavy Industries, Ltd. and consolidated subsidiarias

Yaars anded March 31

Milions ef ven

000 1530 1008 1007 1988 1685
Mot salps ¥1,049098 W1 20X ED W1207212  ¥1,224.259  WIORGR44  ¥L070D 444
Cost of sales 1.008.860 1045043 [RREHHE 1041607 H2H1260 012,432
Gross profit 140,838 BST 045 182,518 182,562 158.118 158012
Sellmg. general and adminitirative szpondns 139,587 [BHE 131440 120,451 111,362 110,413
Operabing incoms 1,251 Z1EE5 51070 62211 4. T50 &7,555
Oihgr ingomg (gapansoss
fraerest and dvidend incoms 4,274 5456 5,137 5474 5156 G&1a
Enquily in incomn (s of
unconsolidaied subsifianes and alffiates [EEa) B33 1,236 20 RAR] LiE]
[nfarast axpanin [11.TE2N [12.648) 01,907) 12578 {13,694] 171433
Other, net (152190 (15,7221 {3815 {51451 {5531 LI 205
ncome [lass) before income thees and monsety inberest (22 T30 [525) 21,715 50.2#0 A OOR 485
ncome tanes
Crrana (55 [9,5508) (22 GI8) {2T.128) {70.977) {13157
[eeferred 0260 2943 = = = -
Lingrity inlerests in npl lngome ) logs of
consalidated subsidisnes 531 A0S i541] 1529 4 [124)
Foreign surmgnisy translation adpstments - - = T3 038
Hel nmeoma (k) IR EIY) [¥E.132) VIBSEE  WirETR W15 452 VID2I6
Milkgrs of van
FL] 1904 1953 1947 1986 1805
Prar share amounds (yenl
Mg e (loas) {F134) (w4 ¥kl Wigd Wiz3 WG
Gazh dhvidends - 41 (=11 1.0 55 L1
Qther data
Capital esperdhtures [Wdlon ¥) 31513 L0470 42,828 35,130 g 33,729
Dapraciaticn (Mlion ¥) S50 A4.8607 32,416 31,248 J0A?T J3A99
RLD espenses (Miloa W) 19500 18500 17,600 17,400 1200 17, 0H
Humbar ef amployoos FOTTR 2h ARG 26,102 241311 24,4010 24,266

Masor Dhanges i Accorriiimg Palicy

e yenan rocoEnilion

Effeetae Aped J, T83F, the method of aecowatsng for revarnas from Rar—{or consdraclion contrrcls naes changed from the comalsreat
cevlract melived to Bhe percemiago-of-complelion method  The percentags ~orf-comalebion melbad i apafod fo long—lerm conlracts

eneeeciny FE 000 sulaa

Under the previous completed-contract method seles of matenns and spuamenr for plind conglrslion pradecls comiract prices of
wivieh prgepded FIO 0GR milior, were recognined af the fime of shipment
Az & reswli of this change, per sales, opsvabng income, and weoee bofaee fcomp Lares and mineaty nferests for 1598 mereased

¥70 500 mellon, ¥IEZ0T midlon and FISIET milon. respectivele. compared watl the dmennrs mlish woedd v Bren recogniced i the

favmae fagribad had beevi dpalbied edadidlearly,

IAESTe Faxica

Incowe faxes wers prnepaly provided for based on frxabie eome S bhe perad delermimed i sccordence with applioable Lre i,
for PORE o bofove, Effoctive Aol £, T35S the Sompany adonted dhe new socounting standird. wibved recoagevied tar oifpels af
temporany diferences hefiveen the camengy amaunts of assers aod Rablities fov Lix avd fnancial reporting



STOCK INFORMATION

Stock Price Range
W)

GO
00 | [] I.II.
sl g o O
n L L a4 L B 1 B ' a4 1 B 1 L a L 1 i a4 i B 2 1 I
%- B I I 68 = 1l i} I ar= m 0 98- 1} B v 8- ] ot O G v w i} =
] | | | 1 ]
¥
1885 1996 1887 1968 1989 zo00
| ja] 1] Iy 1 1] m 1 1l m & 1 n m ] I} I!I_1 ' | 1 m

High 428 363 445 478 559 560 580 537 S543 551 544 413 362 295 356 4 270 240 387 295 IS 1&F 1@
Les 330 ZRG 304 406 443 522 498 471 430 4570 453 190 19§ 230 250 343 211 255 191 115 IO 931& 147

Stock Trading Velume

[Mitions of skhares)

i =
180 I

95- O M@ 9= 0 M WFeF= 0 M 98- 0 M fE=- B M fMoE- 0 m

] | 1 I 1 I
[Milipnz of shawres]
19495 1996 1887 10098 1908 2000
[ n m | 3 m m 1 a m I m n i i @ | I m

65 53 0@ 03 T2 157 10F V& 112 170 SR 140 10 B0 00 8% 109 113 136 195 130 1TH 109

23



24

Paid=in CGapital Paid=in Capital

¥a1.426590, 702 ¥B1.426.590.792

MNumber of Shares bumber of Shares

Authorized———23,360,000,000 shares Authonzed-—-3,360,000000 shares

Outstanding=—1.390,595964 shares Cutstanding==1,390,595964 shares

(Dilution======136905,000 shares) [Dilution=—====136905000 sharasz)
A= of March 31, 2000 As of Sepbember 30, 2000

Stock Listings
Tokyo, Ozaka, Magova, Kyoto, Fukuoka, Sapporo

Transfer Agent
The Ghuo Mitsui Trust & Banking Go., Ltd.
7-1, Kvobashi 1-chome, Chuo-ku, Tokyo 104-0031, Japan

Handling Qifica
The Chuo Mitswi Trust & Banking Co., Ltd., Osaka Branch
2=21, Kitahama 2=chome, Ghuo-ku, Osaka 541-0041, Japan

ADR (American Depositary Receipt) Information
Ratia: 1 ADR = 4 Qrdinary Shares
Exchange: OTC (Over-the-Counter)
Symbol: KWHIY
CUSIF: 486 358 20 1
Depositary: The Bank of New Yark
101 Barclay St 22 West, Mew York, NY 10268, LLS.A,
Phone: (212)815-2042 U5, Toll Froe: B3B=-269-2377 (888-BNY-ADRS)

CORPORATE DATA

Registored Office
1-1, Higashikawasaki—che 3-choma,
Chuo—hu, Kobe G50-3670, Japan

Kobe Head Office

Kobe Grystal Tower,

1-3, Higashikawasaki—che I-chome,
Chug-ku, Kobe 650-3630, Japan
Phone: (0781371-9530

Fax: (078)371-9568

Tokya Head Office
Warld Trade Center Bldg..

4-1. Hamamatsu-che 2-cheme, For mare information ploase contack at
Mirnato=ku, Tokye 105-6118, Japan IR Dack

Phone: (02)3435=2111 Finance Dapartarent

Fax: (0313436-3037 Kawasaki Heavy Industiras, Lid

I-F, Hamamatsa—che 2-aheme,
Minato—fu, Fokye 1S-E116 Japan
Year of [ncorporation Fhorne: (GIRIFE-2033
1306 Fax: (Q1)F402-7357¢
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